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Woe to Me if | Do Not Preach the Gospel
Phérd Vo T4 Puong, O.P.Y"
1 Hoc Vién Lién Dong Phaold Nguyén Vin Binh

“Email cua tac gia lién hé: vphvldnam@gmail.com
d.) https://doi.org/10.54855/csl.24441

® Copyright (c) 2024 Phé r6 Vo T4 Duong

Received: 11/05/2024 Revision: 12/08/2024 Accepted: 12/12/2024 Online: 20/12/2024

Bai viét “Khon Than Téi, Neu Téi Khéng Loan Bdo Tin Mirng” nhan manh st vu loan bao
Tin Mung cua céc tu si trong b01 canh xa hoi hién dai. Tac gia, Ts. Pet. V6 Ta Duong, OP,
kéu goi cac tu sT nhin lai doi séng Thanh hién dé 1am mdi lai tinh than va nhiét huyét truyén
gido. Pt trong bdi canh x3 hoi dang dbi mat véi nhiéu khing hoang vé dao dirc va tinh
thuong, bai viét nhAn manh vai trd cta tu si trong viéc séng va thuc thi dirc 4i Phuc Am bang
nhirng hanh dong cu thé. St vu ndy khong chi gii han trong viéc giang thuyét ma con thong
qua doi sdng chung ta, chia sé long Chua thuong x6t va xdy dyng mot xa hoi yéu thuong,
cong bang hon. Thong diép xuyén sudt 1a moi goi mbi ngudi Kitd hiru, dic biét 1a tu si, tro
thanh ngon nén nho, thip sang cudc doi bang niém vui Tin Ming va tinh thuong cta Thién
Chua.

: Loan bao Tin Mung, Giao hoi, Tu sy, Doi séng thanh hién

The article “Woe to Me If I Do Not Preach the Gospel” emphasizes the mission of
proclaiming the Gospel for religious members in the context of modern society. The author,
Pet. Vo Ta Duong, OP, calls on religious individuals to reflect on their consecrated life to
renew their spirit and missionary zeal. Set against the backdrop of a society facing numerous
crises of morality and love, the article highlights the role of religious members in living out
and practicing Gospel charity through concrete actions. This mission is not limited to
preaching but also includes a life of witness, sharing God’s mercy, and building a more loving
and just society. The overarching message is an invitation for every Christian, especially
religious members, to become small candles, illuminating life with the joy of the Gospel and
God’s love.

: Proclaiming the Gospel, The Church, Religious life, Consecrated life

Chiing ta dang song nhiing thang cudi cua nam Doi song Thanh hién, nhing ngay dau trong
Nam Thanh Ngoai thuong vé Long Chua thuong x6t, cua Giao Hoi hoan vii, va 1a nhirng thang

)N | V& Ta Buong (2024). Khén Than Téi, Néu Toi Khong Loan Béo Tin Mimg. Khoa Hoc Céng Gido
va Poi Song, 4(4), 1-7. DOI: https://doi.org/10.54855/cs|.24441
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dau tién trong nam Phiic- Am- hoa x4 hoi ciia Gido Hoi Viét Nam. Pay qua la mot thoi diém
rat dac biét d6i vai Giao Hoi, véi cong doan va voi ting nguoi ching ta. Khoanh khic duoc
goi 1a “giao thoi” nay nhu 1a mot co hoi thuan tién dé moi tu si chung ta “dung chan”, nhin ve
qua khtr véi niém tri an dé say mé song hién tai va nham dén tuong lai véi niém hy vong.!

Thoi diém nay rat thuan tién dé ching ta suy niém dé tai “Poi séng Thanh hién véi st mang
tong d6”. Dé roi qua do, chiing ta tw van luong tim minh xem, chiing ta d4, dang va s& séng on
goi Thanh hién nhu thé ndo, thuc hanh linh dao va thi hanh st vu ctia Hoi dong minh ra sao?
Tu van nhu thé dé ta hAm nong lai tinh yéu va nhiét huyét ban dau khi nhan ra va dap lai tiéng
goi yéu thuong ctia Thién Chiia, dé tiép budc cha anh dudi sy hudng dan cua Chia Thanh than,
va trong sy bao trg cta cac Pang sang lap dong trong hanh trinh séng doi Théanh hién tu tri.
“Tiép budc cha anh”, chung ta khong bao gid quén rang, minh dwoc tham du vao cudc hanh
trinh cua tap thé dong dao cac vi tién bbi da hién dién, di sdng va loan bao Tin Mung trén qué
huong Dét Viét ndy.2 Nhu thé, st mang tong dd cua nhitng nguoi sdng doi Thanh hién 1a gi néu
khong phai 1a song, 1am ching va loan bao Tin Mung, rao truyén long Chua thuong xét cho
con nguoi thoi dai, trong moi truong Xa hoi.

Chung ta dang song trong x& hoi hién dai véi su phét trién khéng ngimng cua khoa hoc ky thuat,
nhét la sy phat trién vuot bac cua nganh cong ngh¢ thong tin. Nho nhitng phuong tién truyén
thdng hién dai, nho su ndi két internet, thé gigi duong nhu duoc goi gon lai trong mot “ngdi
lang”; chi can mat céi click chudt trén ban phim may tinh, dién thoai, 12 ca mot thé gisi hién ra
trudC miat ching ta. .. Nhitng phuong tién da niang phuc vu cho nhirng nhu cau can thiét cua con
nguoi. Poi sdng van hoa ciia con ngudi ciing nang cao. Khong phu nhan nhiing tién ich caa
phuong tién truyén thong hién dai ngay nay mang lai, nhung chung ta ciing da “mat thay, tai
nghe” nhirng hé luy cta no6 gay ra. Cac gié tri dao dac va luén ly bi dao ngugc. Duong nhu xa
hoi hién dai tao nén mot nén “van minh” ngd vire; con ngudi mat tin twong nhau, thé gisi thiéu
vang tinh yéu... Nhan loai dang phai d6i dau v4i nén “van minh cua su chét.”3

Trudc bdi canh x& hoi nhu thé, nguoi Kitd hitu néi chung, cach gidi tu si ching ta duoc moi
goi séng va lam ching cho niém tin Kitd gi&o véi nhitng gia tri cao quy caa Tin Mung. “Chinh
anh em 1& mudi cho doi. Chinh anh em la &nh sang cho tran gian. anh sang cia anh em phdi
chiéu gidi trwéc mat thién ha, dé ho thay nhiing cong viéc tot dep anh em 1am, ma tén vinh Cha
Ciia anh em, Pang ngu trén troi.

Dung trudc thuc trang caa mot x4 hoi ma con ngudi muén phi nhan Thién Chia va chay theo
nhitng gid tri vat chit mau qua chong tan, chung ta duoc mai goi “16i nguoc dong” dé dan than
xay dung nén “vin minh su séng va tinh thuong” dya trén nhitng gia tri Tin Ming, hau tré nén
chang nhan cho toan thé thé giéi vé Nudc troi, vé tinh yéu caa va long thuong xot caa Thién
Chua danh cho con nguoi qua moi thoi dai.® Doi séng Thanh hién cta nguoi theo Chia Kitd 1a
mét 10i ching hting hdn nhat cho thé gigi hdm nay vé niém vui dich thyc, vé& hanh phuc tron
ven va vién man. Boi vi “O dau c6 céac tu si, & d6 c6 niém vui.” That thé, chiing ta duoc kéu goi

1 Xc. Btic Thanh Cha Phanxicd, Téng Thu Gui Tat Ca Cdc Nguwoi Tdan Hién, Nhan Dip Nam Poi Séng
Théanh Hién, cac s6 02,03,03.

2 Xc. Lm. Px. Pao Trung Hiéu, Bai giang Ié Khai mac Tinh Héi Pa Minh 2011.

3 Xc. Piic Gido Hoang Gioan Phaolé II, Thong diép Evangelium Vitae, sé 92.

4 MLt5, 13- 16.

5 Xc. buc Thanh Cha Phanxicd, Téng Thu Giri Tat Ca Cac Nguwoi Tan Hién, Nhan Dip Nam Poi Song
Thanh Hién, Loi dan nhap.
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dé cam nghiém va to ra rang, Thién Chiia cd thé lam tran ddy con tim cua chiing ta va lam cho
ching ta hanh phtc, ma khong can téi viéc di tim noi khac, hanh phic cua ching ta, 1a tinh
huynh d¢ dich thuc dugc song trong cac cong doan cua chung ta, nudi dudng niém vui cua
chiing ta.®

Niém vui, niém hanh phuc va Iy tudng cao dep cua céc tu si duoc két thanh bai viéc tuyén khan
va tuan gitr nhitng loi khuyén Tin Mung, hién than phung su Chla va phuc vu tha nhan. Chinh
viéc song nhiing 1oi khuyén Tin Mung gilip chling ta dan than triét d¢, tu nguyén budc theo
Puc Kitd mot cach manh mg, va két hop véi Thién Chiia mot cach sau xa hon trong doi song
Thanh hién. Diéu nay, Cong dong Vatican II da khang dinh khi noi:

Doi song tu tri gitp céc tu si budc theo Chia Kitd va két hop vai Thién Chua qua viéc
khan giir cac 161 khuyén Phac Am, do dé, phai ludn nhé rang, nhiing thich nghi hoan
chinh véi cac nhu cau hién dai chi c6 thé tao nén hiéu qua khi tiép nhan sinh khi tir viéc
canh tdn doi séng thiéng liéng, ddy 14 yéu té phai ludn dugc quan tim trude nhat ngay
ca khi phai gia tang cac hoat dong bén ngoai.’

Viéc thich nghi va séng doi tu tri trong bdi canh x& hoi hién nay qua thuc 1a mot thach d6 16n
Vi cac tu si; sdng cac 16i khuyén Tin Mung, khong don gian chi 1 viéc tuyén khan cong khai,
nhung 1a ca mot hanh trinh dé tién sau hon trong ting loi khuyén. Nho séng triét dé cac loi
Tuyén khan, cac tu si gop phan diém td khudn mat rang ngoi thanh thién caa Giao Hoi, Hién thé
ctua Chua Kit6 xinh dep 16ng 13y, khdng ty 6, khong vét nhan hoic bat cir mot khuyét diém nao,
nhung thanh thién va tinh tuyén.® That thé, “nko viéc khan gii cac loi khuyén Phic Am trong
Gido Héi, cdc tu st muon thoat ly khéi nhitng ngdn tré ¢ thé 1am ho khdng nhiét tam yéu mén va
t6n tho Thién Chia cach hoan hdo; va ho tdn hién dé phung si Thién Chia céch thdan tinh hon.
Nho trigt dé sdng va tuan giir cac 1oi khuyén Tin Mung, cic tu si trd nén “nén dong hinh dong
dang véi Chua Kit6™ trong an siing va tinh yéu cia Nguoi.'* Va, mét khi “Cang dé cho minh nén
dong hinh dong dang véi Chiia Kito, nguoi tan hién cang lam cho Nguroi hién dién va hanh déng
trong thé gidi dé ciru dé nhan logi. "

Qua thé, cac l6i khuyén Tin Mung nhu la ¢t tru nang d& doi tu, giup céc tu sT luén kham pha
duogc sudi ngu0n cua niém vui khong hé voi can va ludn ludn mai. P6 1a “Niém vui cua Tin
Mumng do day trai tim va cudc séng cua tat ca nhitng ai gdp Chua Giésu.”*? Nho do, céc tu si
han hoan ra di loan bao Tin Mung, thuc thi st vu tong d6 gitra long thé giai.

Tu si voi sir vy loan bao Tin Mang

Chua Kito da thiét 1ap Giao Hoi voi st vu loan bao Tin Mung: “Anh em hay di khdap ti phwong
thién hq, loan bao Tin Mang cho moi loai tho tgo. "3 Day 1a sit vu 16n lao, cao ca ma’ChUa
Kit6 da uy thac cho toan thé Giao Hoi. Hon hai ngan nam nay, Gido Hoi dé, dang va s€ co gang
trung thanh thyc thi st vu nay dudi su soi sang, hudng dan va thuc day caa Chia Thanh Than.

8 Xc¢. Ptic Thanh Cha Phanxicd, Téng Thuw Giri Tat Ca Cde Ngwoi Tan Hién, Nhan Dip Nam Poi Song
Thanh Hién, Phan 11, s6 01.

7 Vatican I, Sic Lénh Perfectae Caritatis, s6 02.

8 Xc. Ep 5, 25- 27.

9 Vatican 11, Hién Ché Tin Ly vé Giao Héi - Lumen Gentium, s6 44.

10 Xc. PI 3, 8- 10.

1 Thanh Gi4o Hoang Gioan Phaold 11, Téng Huan Vita Consecrata, s6 72.

12 Pirc Thanh Cha Phanxic6, Tong huin Evangelii Gaudium, s 01

13 Mc 16, 15.
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Khai di tir st vu va Iénh truyén caa Chua Kitd, Cong dong Vatican Il khang dinh rang: “Tu
ban tinh, Gido Hgi i hanh 1a truyén giéo, 1a loan bao Tin Mamg cho muén dan’** Chinh vi
thé, loan bao Tin Mung 1a méi quan tam hang dau cua Giao Hoi, va ciing 1a bén phan, la trach
nhiém cua cac Kitd hitu moi noi va moi thoi, khdng phan bigt gidi tinh, bac sbng, tudi tac hay
hoan canh x4 hoi. Piéu nay thanh Cong dong da xac dinh rd rang rang, “Sir vu truyén gido doi
héi tat ca nhitng ai da chiu phép Rua Toi déu dwoc kBu goi quy tu vao mér doan duy nhat, va
nhur thé ho ¢6 thé dong 10ng 1am chiing vé Chua Kitd, Chla cua ho, trudc méat mudn dan. >

Y thitc duoc nhu thé, ching ta ciing c6 thé thdt 1én nhu thanh Phaold: “Kkdn than toi néu toi
khdng rao giang Tin Mwng 16 St vu nay lai cang khan thiét khi xa hoi va con ngudi dang lao
xudng doc vai van toc qua nhanh, khién cho nhleu ngudi mat phuong huéng khi khong biét
hodc khong thé dimg chan, dé suy nghi lai niém hy vong hay muc dich ti hau caa cudc doi
minh. Ptc thanh Cha Phanxicd khing dinh: Giao Hai 1a “di ra”. i ra tim kiém nhimg nguoi
sanga, dén ngd ba dudong va don chao nhing ngudi sa nga. M¢ rong vong tay dé dm cham lay
cudc séng cua nhan loai, dung cham noi nhitng than xac kho dau ctia Chua Kitd noi nguoi khac.
Hay mang liy “mui cta chién”.}” Cong ddng Vatican 11 moi goi tu si mé ra véi thé gidi, chia
sé V6i con nguoi cua thoi dai moi niém vui va ndi budn caa ho, tham gia vao nhitng hoat dong
nham muu ich cho nguoi khac cach cu thé va thyc tién. Cac tu si trd thanh nhitng con ngudi
dan than phuc vu tha nhan dudi moi hinh thirc va trong moi 1anh vuc. Tich cuc gép phan xoa
diu nhitng ndi dau ciia dong loai, xay dung mot thé giéi cong binh va tét dep hon.8

Hon nita, nhitg nguoi séng doi thanh hién tu tri cang can y thirc vé st vy ti hau cia minh dé
khéng dirng lai & nhitng két qua cua cong viéc, nhung tich cuc tim moi phuong thé dé dem
Chua dén cho tha nhan va céng bb Tin Mung caa Chua cho ho. Bang viée di dén véi nguoi
khéc, gap g, doi thoai, giap d& va lam viéc véi ho, cac tu si y thic st vu 1am cho nguoi ta co
thé nhan ra dugc noi minh hinh anh caa mét vi Thién Chia trac an, mot Thién Chla quang dai
yéu thuong, mot Thién Chua tha thir va cong binh, mét Thién Chua cua tat ca moi ngudi nhung
dic biét dung vé phia nhimg ngudi nghéo va dau kho, dé dem dén cho ho chiing ta vé niém vui
cua Tin Mirng va mot dau chi tinh yéu caa Thién Chaa.

Trong bdi canh Viét Nam ching ta hién nay, céac tu si v6i ddc tinh va linh dao riéng cua mdi
Hoi dong, da va dang dan than vao st vu loan bao Tin Mung trong hau hét tat ca cac linh vuc
cua x4 hoi nhu: muc vy, van hoa, gido duc, y té, kinh té, khoa hoc, ki thuat, bao chi, truyén
thdng bao chi, cong tac xa hoi, bac 4i... va di dat duoc nhitng thanh qua nhit dinh theo mdi
thoi, mdi giai doan va mdi hoan canh khac nhau. Khi dan than vao trong cac linh vuc khéac nhau
nhu thé, céc tu s duoc moi goi khon khéo trong viéc “hoi nhap van hoa” dé phu hop ting linh
vue ma minh dang dan than, hau c6 thé tré nén “moi sy cho moi ngudi”, dé niém vui Tin Mung
duoc lan téa téi moi nguoi.?°

Nhu thé, loan béo Tin Ming khdng nhét thiét phai rao giang, nhung bang cach song Phic Am,
lam chtng cho Chua trong moéi truong séng cua minh, trong cong doan, tai gia dinh, trong gido
X1, ngoai xa hoi, bang chinh cudc séng thudng ngay véi long yéu mén va trong tinh bac a| yéu
thuong. Néi khéc di, loan Béo Tin Mung chinh la thuc thi duc béc ai. Diéu nay cang gan giii
va thich hop voi Iy tudng doi tu hon; boi I8, séng doi tu chinh 1a “theo dudi dic 4i hoan hao”

14 Cong dong Vatican 11, Sac Iénh Ad Gentes, s6 02.

15 Cong dong Vatican 11, Sac Iénh Ad Gentes, s6 06.

161 Cr9,16.

17 Xc. Buc Thanh Cha Phanxic, Tong huan Evangelii Gaudium, sé 24.
18 X¢. Cong ddng Vatican 11, Hién Ché Gaudium Et Spes, s6 01.

19 X¢. Ptic Thanh Cha Phanxico, Si diép Truyén gido 2015, s6 06.

20 Xc. 1Cr 9, 22.
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dé phuc vu nuéc Chua va trg thanh dau chi rang ngoi, bao trude vinh quang thién quéc.?! Buc
&i khong phai 12 mot nhan hiéu hay 101 néi sudng, nhung phai duoc thé hién bang nhitng viéc
lam cu thé trong cudc sdng thuong ngay cia mdi chiing ta. Do ciing 1a cach thé thich hop dé tu
si loan truyén long Chaia thuong x6t cho thé gigi hdm nay.

Tu s7 Vi stk Vu rao truyén long Chiia thwong xot

Chua Kit6, hién than cuta tinh yéu va 1ong thuong xot ctia Thién Chua ddi véi con nguoi. Nguoi
dén tran gian dé cho mudn nguoi duoc nhan biét tinh yéu ciru d6 cua Thién Chia, ban on tha
t6i cho nhitng ai tin vao Ngudi, va lam cho mudn ngudi dugc séng va sdng doi dao trong an
tinh cia Nguoi.?2 Trude khi tro vé bén Chiia Cha, Chua Kitd da uy thac st vu rao truyén long
Chua thuong x6t cho Giao Hoi, cho moi thanh phan Dan Chua. Vi thé, trong Tu sic mo Nam
Thanh Misericordiae Vultus (Dung mao Long Thuong x6t), Bic Thanh Cha Phanxicd khang
dinh rang, Giao Hoi duoc uy thac sa mang cong bé long thwong x6t ciia Thién Chlia, la tréi
tim dang dap cua Tin Mung, long thuong X0t ay phai tim cach di vao trai tim va tam tri cua
mdi con ngudi. Bic Thanh Cha con ndi thém rang ngdn tir va cir chi cua Giao Hoi phai mang
theo 10ng thuong x6t dé cham dén trai tim cia con nguoi va thac day ho tim lai con dudng
trg vé véi Chla Cha.2

Trong la thu ngay 01 thang 9 ndm 2015 gai cho Btrc Tong Giam Muc Rino Fisichella, chi tich
Hoi d6ng Gido Hoang vé Tai Truyén Giang Phiic Am, Btrc Thanh Cha mong mudn Nam Thanh
1a mot co hoi cho moi Kitd hitu c6 dugc mot cudc gap g& dich thuc véi Thién Chua la Péng
giau long thuong x6t va c6 mot trai nghiém séng dong trong moi twong quan mat thlet véi Thién
Chua la Cha. La nhiing tu si trong Giao Hoi, chung ta dugc maoi goi kin mdc ngudn mach an
sang va tinh yéu tudn trao tir subi ngudn long thuong x6t cua Chua, séng 10ng thuong x6t trong
cudc sdng thuong ngay; dé roi thyuc thi va rao truyén long Chua thuong x6t cho con ngudi thoi
dai, bang chinh chang tir cuc sdng cua minh.

Nhu chiing ta biét, Nam Thanh Long Chaa thuong x6t ctia Giao Hoi hoan vil tring hop véi ndm
Phic- Am- hoa doi sdng xa hoi cua Giao Hoi Viét Nam mang nhiéu y nghia thiét thyc. Sy tring
hop nay gilp ta hiéu va sdng cach cu thé dinh hudng muc vu caa Giao Hoi Viét Nam. Tan
Phic- Am- héa doi sdng xa hoi chinh 1 sdng, chia sé, loan béo va lam chimg cho 1ong thuong
x6t ngay trong doi song x& hoi. Truée nhing dau higu dang ngai trong xa hoi ngay nay: gian
déi, vo cam, bat cong, ma tuy, bao lyc, pha thai, ty tir..., mdi nguoi Cong gido, cach riéng moi
tu s chung ta phal tré thanh nhan t6 tich cuc trong Vlec xay dap nén van minh tinh thuong va
van hoa su séng.2*

Chung ta dang sdng trong mot x4 hoi day day nhitng bat cong, xao tra, gian ta. Con nguoi séng
trong x4 hoi nay dang con phai ddi dién vai nhiéu bat cong xa hoi, thiéu cong Iy va hoa binh,
thiéu tinh thuong va sy that; ho phai ganh chiu nhiéu bat hanh, khd dau va doi khat. Doi khat
I6n nhat 1a d6i tinh thuong. Thay vi phan nan, phé binh chi trich, giéi tu si ching ta duoc moi
goi dem tinh than Tin Mung thAm nhap moi moéi truong cudc séng.2 Bic Thanh Cha Phanxicd
khing dinh rang, néu khong cé nhitng ching nhan cua long thwong xot, x4 hoi s& tro thanh mot
sa mac hoang vu, can cdi, khdng stc song.28

21 Xc. Gi4o Ludt, diéu 573 §1.

22 Xc. Ga 10, 10.

2 Xc¢. buc Thanh Cha Phanxicd, Trong sdc mé Nam Thanh Long Thuwong x6t, Misericordiae Vultus, s
12.

24 Xc. Hoi dong Giam muc Viét Nam, Thuw Muc vu nam 2015, s6 03.

25 Xc. Thanh Phanxico Assisi, Kinh Hoa Binh.

% Xc. Puc Thanh Cha Phanxicd, Trong sac mo Nam Thdanh Long Thirong xét, s6 10.
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MJi ching ta, dU & vai tro gi, dia vi ndo, cling dwgc mai goi trg thanh mot ngon nén nhé, mong
thap sang cudc doi tam tdi ndy. Nhiéu ngon nén nho sé& 1am thanh vang sang I6n, nhiéu canh én
s& lam nén moa xuan, nhiéu nguoi thién chi s& lam cho cudc doi bét di am dam cua toi 15i va
nhu thé, tinh yéu thuong s& thap sang cudc doi. Khi ¢6 gang nd lyc thuc thi nhimg diéu do, 1a
chiing ta thuc thi sir mang truyén gi4o cua ngudi mén dé Chia Kitd, 1a ching ta rao truyén 1ong
Chua thuong x6t cho con nguoi thoi dai.?’

La tu s, chung ta dugC moi goi dan than vao st mang rao truyén long Chua thuong xot bang
nhitng viéc 1am cu thé, séng dang chuan myc dao duc cia con ngudi, biét dong cam véi moi
ngudi: “Vui ciing ke vui, khdc cing ké khdc2; nhay bén vai nhitng nhu cau thyc té cua con
ngudi, dé quang dai trao ban nhing gi ching ta cé cho ho, 'yéu thuong, d& nang, an ui va dong
hanh nguoi bi xa hoi gat ra bén I&, nhitng nguoi dang ° ‘vat va, mang ganh nang né” cua cudc
séng, nhimg nguoi dang dbi dién véi thu thach, khd dau thé xac, tinh than, nhimg ngudi 1am
15... hau dé phan nao xoa diu vét thuong 1ong cua ho. Vi anh mét va cai nhin “chanh 10ng”
nhu Chaa Kitd nim xwa,?® chiing ta ciing duwoc moi goi séng va thyc thi long Chua thuong xo6t

di tir nhirtng gia tri Tin Mung trong moi truedng xa hdi hém nay.

Nhu thé, ta thiy pham chat st vu loan béo Tin Mirng, rao truyén long Chua thuong x6t ctia cac
Kitd hiru, cach riéng cua nhirng nguoi nam va nit tu si, 1a dap 1oi moi goi theo sat Chia Kitd
hon trong viéc thuc thi dtrc ai tron hao, rap khudn nhitng ctr chi phuc vu yéu thuong ctia Nguoi,
bit chude sy dang hién va hy sinh s séng minh cua Chia Kito, dé tim lai duoc sy song.3°

Pé két thuc, nguoi viét xin duoc trich lai 16i cua thanh Gido hoang Gioan Phaold 11 ndi vé sir
mang cta nhirng nguoi song doi Thanh hién nhu sau:

Nhimng nguoi tan hién s& tro thanh nhitng nha truyén gido trudc tién, bang viéc thuong
xuyén y thirc sau xa rang: ho di duoc Thién Chda kéu goi va chon lua, nén phai quy
huéng va dang hién cho Nguoi toan thé cudce doi caa ho va tat ca nhirng gi ho ¢é, bang
cach tu giai thoat khoi nhirng tré ngai lam tri tré viéc dap tra tron ven trong tinh yéu.
Nhu thé ho s& tré thanh mét dau chi trung thue vé Buc Kitd trong thé gidi. Li séng cua
ho phai phan anh 1y tuéng ho tuyén xung, khi xuét hién nhu 14 nhitng diu chi song dong
cua Thién Chda va Ia nhitng nha rao giang Tin Mimg day sic thuyét phuc, cho du ho
thudng im hoi l1ang tiéng.3:

U'dc mong sao, mdi tu si chiing ta ludn biét “tai kham pha niém vui budc theo Chiia Kitd” va
han hoan phuc vu tha nhan, dé doi sdng thanh hién tré nén ¢ ‘chimg ta cua Chua Kit6 cho thé
gi61”, “danh thire thé giGi” bang can tinh va chimg tir cude song ctia minh, qua viéc Phiic-
Am- hoa ban than cling nhu cong doan va moi trudong xa hoi. Bé qua doi song chung ta, niém
vui Tin Mirng va 1ong Chaa thuong x6t duoc lan toa téi moi ngudi; hau co thé dap lai ky
vong ma Giao Hoi va thé gidi dang mong doi noi mdi tu si ching ta.

27 X¢. Ptic Cha Giuse Vil Van Thién, Bai giang 16 Truyén gido nam 2015, tai nha tho Chinh toa Giao
Phan Hai Phong, ngay 18/10/2015.

28 Rm 12,14.

29 Xc. Mt 9,35 -36.

% X¢. bac Thanh Cha Phanxicd, Si diép Truyén gido 2015, s6 01.

31 Pirc Gido Hoang Gioan Phaold 11, Téng huan Vita consecrata,sd 25.
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Cong dong Vatican 11, Sac lénh Ad Gentes, s6 02.
Cong dong Vatican 11, Sac Iénh Ad Gentes, s6 06.
Cong dong Vatican 11, Hién Ché Gaudium Et Spes, s6 01.

buc Théanh Cha Phanxicd, Téng Thu Guii Tat Ca Cdc Nguoi Tan Hién, Nhan Dip Nam Doi
Song Thanh Hieén, céac s6 02,03,03.

Puc Giao Hoang Gioan Phaold 11, Thong diép Evangelium Vitae, sé 92.

buc Thanh Cha Phanxicd, Tong Thu Gui Tat Ca Céc Nguoi Tan Hién, Nhan Djp Nam Doi
Song Thanh Hieén, Phan I, s6 01.

Puc Thanh Cha Phanxicd, Trong sdc mé Nam Théanh Long Thuong xét, s6 10.

Ptic Cha Giuse Vil Van Thién, Bai giang Ié Truyén gido nam 2015, tai nha tho Chinh toa Giéo
Phan Hai Phong, ngay 18/10/2015.

Puc Thanh Cha Phanxicd, Si diép Truyeén gido 2015, s6 01.

buc Gido Hoang Gioan Phaold 11, Téng huan Vita consecrata,sé 25.
Puc Thanh Cha Phanxicd, Tong huan Evangelii Gaudium, s 01
Puc Thanh Cha Phanxicd, Tong huan Evangelii Gaudium, sb 24.
buc Thanh Cha Phanxicd, Si diép Truyeén gido 2015, s6 06.

Puc Thanh Cha Phanxicd, Trong sdc mo Nim Thanh Long Thwong x6t, Misericordiae Vultus,
$6 12.

Pao Trung Hiéu, Bai giang Ié Khai mac Tinh Héi Ba Minh 2011.

buc Thanh Cha Phanxicd, Tong Thu Gui Tat Ca Céc Nguoi Tan Hién, Nhan Djp Nam Doi
Song Thanh Hien, Loi dan nhap.

Hoi ddng Giam muc Viét Nam, Thu Muc vu ndm 2015, s6 03.

Thanh Giao Hoang Gioan Phaold 11, Téng Huin Vita Consecrata, s6 72.
Vatican 11, Sic Lénh Perfectae Caritatis, s 02.

Vatican I, Hién Ché Tin Ly vé Giao Hgi - Lumen Gentium, s6 44.

Phéré Vo Ta Puong, Hoc Vién Lién Dong Phaolé Nguyén Vin Binh

TS. Phér6 Vo Ta Bbuong, Tu sy Dong Da minh Viét Nam, 1a thu ky Hoc vién Lién Dong Nam
— Phaold Nguyén Vin Binh.
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This study aims to discover how the principals interpret inclusion
and their inclusive practices at Notre Dame (CND) schools in
Vietnam; hence, the research questions that guide this study are: 1)
How do principals of the CND schools interpret inclusion? 2) How
do the principals of the CND schools practice inclusion in terms of
developing culturally responsive teachers, promoting a culturally
responsive/inclusive school environment, and engaging students,
parents, and indigenous contexts? This study uses the Culturally
Responsive School Leadership Framework as the conceptual
framework. The research design is a multiple-case study that is
conducted at all five CND schools in Vietnam. The data collection
instruments are semi-structured interviews with five principals of
CND schools, mini-surveys for teachers and parents, and
documentation. Through cross-case analysis, eight themes emerge
and indicate that CND principals believe that in order to implement
inclusion effectively, it is necessary to have great hope for students’
growth in education and a commitment to providing equal learning
opportunities for all students. Then, through situational leadership
and leadership as graced companionship, the principals develop
inclusive educators for their schools, make some school adaptations,
create their school as a “common home” for all stakeholders, and
build an educational community to engage diverse individuals and

understanding of organizations in their inclusive educational mission. These themes
inclusion, inclusive are organized in a framework as an initial view of how inclusive
practices, principal’s  education is being implemented at CND schools in Vietnam. This
role, culturally framework can be used as a foundation for the development
responsive school programs of CND schools on the way to becoming inclusive

leadership, case study, institutions based on the criteria identified by international

Vietnam organizations.

| Vu, Q. D. C. (2024). Discovering the Principals’ Understanding of Inclusion and Inclusive
Practices: The Case of Notre-Dame Schools in Vietnam. Catholic Science & Life, 4(4), 8-16. DOI:

https://doi.org/10.54855/csl.24442



https://doi.org/10.54855/csl.24442
mailto:diemchicnd@gmail.com
https://orcid.org/0009-0001-6584-1682
https://doi.org/10.54855/csl.24442

CSL - ISSN: 2771-1412 Cécilia Vu Quang Diem Chi, CND-CSA Vol. 4; No. 4; 2024

Derived from educational programs for students with disabilities, the term “inclusive
education” appeared in the late 20" century, which aimed to reject exclusion and encourage
education for all. In the 21% century, UNESCO defines inclusive education as a system that
respects diversity and eliminates all forms of discrimination in the learning environment
(UNESCO, n.d.).

Vietnam is a diverse country with 54 ethnic groups, and about 1.2 million children with
disabilities. Moreover, a large wave of migration from rural provinces to cities also increases
the diversity in the big cities, not to mention thousands of expats come to this country every
year. Hence, the diverse population of Vietnam requires the application of the broad definition
of inclusive education of UNESCO. In fact, the Vietnam Law on Education in 2019 for the first
time has identified inclusive education as an education modality that respects diversity, meets
different needs and abilities of learners, ensures equal learning rights and quality. However, no
evidence has been found that the new law is being implemented in schools. Inclusive education
is still considered an approach that serves only students with disabilities in the context of
general education (Ainscow & Sandill, 2010).

Congregation Notre-Dame (CND) was established in France in the 16" century to response to
educational needs of female children. In Vietnam, CND is in charge of five inclusive schools
where welcome all students despite their ability or socioeconomic background. Through their
educational mission, CND sisters want to make children and all school stakeholders grow
comprehensively in their educational communities. However, there is no written document
about that.

In order to successfully and professionally implement inclusive education in CND schools, this
study aims to explore how CND principals interpret inclusion and their inclusive practices in
schools. It is hoped that the findings of this study will serve as the need assessment for the
school leader preparation and professional development program of CND schools. Moreover,
the results of the research can become one of the guidelines for CND principals in implementing
inclusion, so that no child will be left behind in CND schools.

In this study, the Culturally Responsive School Leadership Framework (Culturally Responsive
School Leadership Institute [CRSLI], 2021; Khalifa et al., 2016) with four elements can be used
as a research protocol to generate research questions and prepare interview questions, to
discover principals’ understanding of inclusion and inclusive practices at CND schools in
Vietnam.
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Figure 1

Conceptual Framework

Hence, the research questions that guide this study are 1) How do principals of the CND schools
interpret inclusion? (Critically self-reflects on leadership behavior); 2) How do the principals
of the CND schools practice inclusion in terms of (a) developing culturally responsive teachers,
(b) promoting culturally responsive/ inclusive school environment, (¢) engaging students,
parents, and indigenous contexts?

Methodology

The research design is multiple-case study (Merriam & Tisdell, 2016; Yin, 2014) conducted at
all five CND schools in Vietnam from December 2021 to April 2022. The table about
characteristics of CND schools shows that all five CND schools in Vietnam are considered as
inclusive schools with diverse students of different abilities and socioeconomic family
backgrounds, and the school locations are in culturally diverse communities.

10
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Table 1
Characteristics of CND Schools in Vietnam (School Year 2021 — 2022)

Number General family

Participant School name SChO.OI of background of Student -
location characteristic
Students students
Center of . -
. . ; Middle-class/ 50 % autistic
Principal 1 A Kindergarten tct;fyblggest 200 rich family students
. . Industrial Migrant and 9% aultistic
Principal 2 B Kindergarten township 375 worker family  students
Suburban 7% autistic
Principal 3 C Primary district of Poor and students
P School the biggest migrant family ~ 13% slow
city learners
Suburban
_ D Secondary district of Poor and 3% disabled
Principal 4 School the biggest % migrant family  students
city
Central 73% minority
i entra students
Principal 5 E Primary highlands 121 Poor famers )
School region 7% disabled

students

In order to establish the validity of this study, triangulation was used by collecting data through
multiple data collection instruments, which were semi-structured interviews, mini-surveys, and
documentation. Base on the CRSL Framework as a research protocol, the individual semi-
structured interviews with the five principals included open-ended questions. Due to the
pandemic, these interviews were conducted synchronously via Zoom through Vietnamese
language. Each interview lasted from two and a half to three hours. After getting the results
from interviews with five principals, the mini-surveys with the questionnaires based on these
results were sent to all teachers and parents of five CND schools through Google Forms. The
school activities and administrative documents were requested and collected by email, to
corroborate information from the interviews (Yin, 2014).

There are 2 phases of data analysis — within-case and cross-case analysis. For within-case
analysis, each case was first considered as a comprehensive case. The interview data were
transcribed, translated into English, manual coded in Microsoft Excel separately for each
research question in each case. Then, the codes and categories emerged and were constructed
on each research question at a time for each case. Several themes emerged related to the
principals’ understanding of inclusion and their inclusive practices. The data collected from the
mini-surveys and documentation were also analyzed and presented in each case, combining
with the interview data to get the validity and reliability of the case study.

11
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When all five cases were individually analyzed, the cases were combined to be cross-case
analyzed to see which were common and uncommon in all cases. The researcher compared the
individual cases, and then searched for patterns that cut across themes to construct a general
explanation that fits all individual cases (Creswell, 2015; Merriam & Tisdell, 2016; Yin, 2014).

From with-in case analysis, it was clear that each school was comprised of different context,
school size and organization, teaching methods, student and teachers characteristics,
relationships and struggles. Besides, the principals were different in age, qualification, and
experience. The differences of the school settings and the principals’ characteristics generated
some unique discoveries in each case.

Through cross-case analysis, the commonalities of five cases could be determined; then, eight
common themes across CND schools and principals emerged addressing the research questions.

The emerged themes presented that CND principals had great hopes for change and
development of all students. They affirmed that student development is the goal of education,
pushing children to the maximum development; all students can learn and develop because each
has their own talents and potentials that educators should discover and develop. Additionally,
CND principals saw great hope in students with SEN and showed that these students made
gradual progress in their inclusive environment through the patient and proper interventions.
This hope in the student development through education inspired CND principals to give equal
learning opportunities to all students by welcoming all students with diverse abilities or
backgrounds, treating all equally, and providing equal learning conditions for all. Thus, while
interpreting inclusion, CND principals expressed their hopes for student growth through
education and their commitment to providing equal learning opportunities for all students.
These understandings are derived from CND’s educational spirit (CND, 2010, 2014, 2022), and
are close to the modern approach to inclusive education of UNESCO and other authors (Hehir
et al., 2016; Jenkins & Sileo, 1994; OECD, 2017; UNESCO, 1994, 2005).

Furthermore, CND principals reflected that while leading their schools, most of them used
situational leadership (Hersey et al., 1979; Lunenburg & Ornstein, 2012), a way of leading
based on the follower capacity and on the situation. Moreover, all principals preferred the
leadership as graced companionship that saw leadership as a communal and shared process,
with a positive relationship between leader and followers (Garvin, 2013). The literature review
proved that by leading through these leadership styles, CND principals are going in the same
rhythm with principals of effective inclusive schools (Hoppey & McLeskey, 2013; Lyons,
2016; Osiname, 2015; Sider et al., 2017).

The common themes showed that CND principals made some efforts to develop for their
schools the inclusive educators who were imbued with CND educational spirit, good at
expertise, collaborated with each other, and dedicated themselves to inclusive education. These
characteristics of CND teachers coincide with the teacher’s qualities of effective inclusive
schools (EADSNE, 2012).

Furthermore, CND principals made adaptations in school facilities, policy and organization,
and a pedagogy for all to make their schools ready to welcome diverse students. Those practices
showed that CND principals embraced the same opinion with other authors and organizations,
because they believed that in an inclusive learning environment, not only the SEN students

12
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made efforts to include in the general school, but the school also had to make some adaptation
to their diverse students (Alzahrani, 2020; Cologon, 2013; CRPD, 2016).

The emerged themes presented similar characteristics of learning environment in CND schools
with other effective inclusive schools (Budiarti & Sugito, 2018; Lyons, 2016; Lyons et al.,
2016; Osiname, 2015; Riehl, 2000; Setia et al., 2021). It proved that CND principals had some
successes in making their school a “common home” where all stakeholders feel the family
atmosphere, accept the diversity, and encourage one another to grow. This inclusive learning
environment carried the hallmarks of CND’s educational spirit (CND, 2022).

Lastly, the collected data showed that CND principals paid attention to build for their school
an educational community with the student contribution, the parent collaboration, the support
of CND sisters, the exchanges of CND schools, the support of the local government and
community, the relationship with other educational or social institutions, or with benefactors
and volunteers.

Figure 2.
Emergent Framework for Implementing Inclusive Education at CND Schools in Vietham

Building an

Leadership as Educational
Graced Community
leplﬂimlhill * Student contribution

* Lead with positive * Parent collaboration

relationship * The support of CND
Hope in Change and S . + Leadership as a School as sisters
Development quat Learning communal and shared a “Common Home” * The exchanges of CND
Opportunities process : schools
. .
Students with SEN make for AIlS . + Family atmosphere * The support of the local
s through the right or All Students
P“’EJ'C“I * Accept differences and government and
intervention * We all students di o iy
+ Student development is . r - S
. Situational * Grow up together * The relationship with
the goal of education * Leamning opportunities for Leadership other educational or
* Students can leam and all social institutions
develop * Lead based on follower - .
capacity
* Lead bascd on the
-

* The relationship with

benefactors or volunteers

The common themes were organized in a framework as an initial view on how inclusive
education is being implemented at CND schools in Vietnam. This framework can be used as a
foundation for the development programs of CND schools on the way to become inclusive
institutions based on the criteria identified by international organizations.

Conclusion

This study is an attempt to provide the general view on the principals’ understanding of
inclusion and their inclusive practices as a foundational step for professional and effective
implementation of inclusion at CND schools in Vietnam. Finding the way to build and develop
effective inclusive schools which imprint the CND educational spirit is the ultimate goal of this
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research, so that CND schools become places where all students grow up comprehensively in
a positive educational community.
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Bai viét cho thay rang trong tién trinh hiép hanh cua Gido Hoi, cac hinh thirc quan tri xua cii
nhim dén wvu thé vé& quyén binh di khong con phu hop, va c6 mdt nhu cau xac dinh va van
dung céc phong cach lanh dao hién dai dé cung nhau hoan thanh mét st mang chung céch
hiéu qua, phi hop v6i muc tiéu “hiép théng - tham gia - st vu” cua tién trinh nay. Nhiing
phong cach lanh dao duoc dé xuit c6 thé phu hop véi tinh than hiép hanh 1a Lanh Dao Phuc
Vu, Lanh Pao Tinh Than, Lanh Pao Chuyén P6i, Lanh Pao Pich Thue, va Lanh Pao Phan
Dinh. Nhing phong cach linh dao nay moi goi su tich cuc tham gia ctia moi thanh phan, sir
dung quyén binh va sy 1anh dao dé hoan thanh st mang chung mot cach hiéu qua hon, véi
nguyén tic “di cing nhau”.

: Hiép hanh, Gido hoi, Hi¢p thong, Tham gia st vu

The article highlights that in the synodal process of the Church, traditional forms of
governance that focus on power and authority are no longer suitable. There is a need to
identify and adopt modern leadership styles to collaboratively fulfill a shared mission
effectively, in line with the goals of “communion — participation — mission” of this process.
The proposed leadership styles that align with the spirit of synodality include Servant
Leadership, Spiritual Leadership, Transformational Leadership, Authentic Leadership, and
Discerning Leadership. These leadership styles invite active participation from all members,
utilizing authority and leadership to accomplish the common mission more effectively,
guided by the principle of “journeying together.”

: Synodality, The Church, Communion, Participation in mission
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Tién trinh hiép hanh cta Gido Hoi Cong Gido 1a con dudng huéng dén mot Hoi Thanh: hiép
thdng - tham gia - st vu. Tién trinh ndy da duoc khai mac trong thé vao cac ngay 9-10 thang
10 nam 2021 tai Roma, va vao ngay 17 thang 10 sau do tai cac Gido hdi dia phuong. Gio day,
dé hudng dén Thuong Hoi Pong Giam Muc thé gidi 1an thir XVI vao thang 10 nam 2023, toan
thé Dan Chiia & khap cac Gido Hoi dia phuong dang tich cuc thuc hién tién trinh nay.

Tai lidu lam viéc cho giai doan chau lyc (TLCL) trinh bay nhing kinh nghiém sdng tinh hiép
hanh trong cac Glao Hoi dia phuong khap noi trén thé gidi. Tir nhu’ng ching tir thue té, tai liu
da khang dinh rang, hi€p hanh chinh 1a can tinh cia Gido Hoi, va viéc song tinh hi€p hanh trong
Gi4o Hoi 1a hanh trinh di ciing nhau ctia tit ca nhitng ai da 1anh nhan an sing cua Bi Tich Thanh
Téy, ho s& cung nhau chia sé va phan dinh sy hudéng dan ciia Chtia Thanh Than (TLCL, ) 22).

Tuy nhién, chuong 3 cta Tai liéu Chau Luc, “Hudng téi mot Hoi Thanh hiép hanh truyén gido”,
da cho thay “cdc ro ngai Vé co cdu van dai dcfng ton tai, nhdt la co cau pham trdt thiic day xu
hiwong chuyén quyén” gy kho khan trong tién trinh hiép hanh (s6 33) Chinh vi thé, tai li¢u moi
€01 mat sy lang nghe dich thuc, mot su “hodn cal sdu rong hon vé thai dg va co ché, ciing nhie
cdc cach tiép cdn maoi dé dong hanh muc vu” trong tinh than “hiép thong, tham gia va dong
trach nhiém” cua tat ca nhimg nguoi da duogc ria toi (s6 32). Bé lam duoc diéu nay, tai liéu
khang dinh “diéu quan trong la xdy dung mgt mo hinh thiét ché hiép hanh nhu mot mé hinh
cua Hoi Thanh c6 tinh giai tric cau tric quyén lwc hinh thdp von wu di cho sy qudn Iy mang
tinh doc quyén cd nhan. Quyén binh hop phap duy nhdt trong Hoi Thanh phdi la quyén yéu
thwong va phuc vu, theo gwong ciia Chiia” (s6 57). Didu niy kéu goi loai bo khoi Hoi Thanh
chu nghia gido si tri, mot chu nghia c6 thé la con cam d5 d6i v6i tat ca moi nguoi, mét chu
nghia tao ra nhirng nguyén tic cimg nhic, gin bo véi quyén luc phap 1y va hanh xir quyén mang
tinh quyen binh hon 1a phuc vy, mét chii nghia can tré sy ling nghe va dén nhan nhimg khac

biét (s 58).

Nhu mét giai phap kha thi cho van dé, tai liéu dé nghi d6i moi cac hinh thtc 1anh dao trong
Giao Hoi, dé qua cac hinh thirc lanh dao méi nay, tinh twong giao va hop tac, su lién doi va
dong trach nhiém giita moi thanh phan Dan Chua dugc tao ra va co vii. Va Hoi Thanh ciing t6
10ng biét on ddi v6i nhimg vi lanh dao da va dang str dung cac hinh thirc 1anh dao méi nay dé
khuyén khich, qui tu, huéng din va tao diéu kién dé moi ngudi ciing tham gia vao doi song cua
Hoi Thanh, ciing mang vac mot phan trach nhiém (TLCL, s6 59).

Nhu vay, ¢6 thé thay, trong tién trinh hiép hanh, cac hinh thirc quén tri xua cii nhim dén wu thé
vé quyén binh da khong con phi hop, va c6 mot nhu cau xac dinh va van dung cac phong cach
lanh dao hién dai dé ciing nhau hoan thanh mét st mang chung cach hiéu qué, phu hop véi muc
tiéu “hiép thong - tham gia - sit vu” ctia tién trinh nay. D6 phai 1 nhitng phong cach linh dao
mang dam tinh than hi¢p hanh trong céach thirc moi goi su tich cuc tham gia cia moi thanh
phan, sir dung quyén binh va sy lanh dao dé hoan thanh sir mang chung mét cach hiéu qua hon,
v6i nguyén tic “di cting nhau”. Mot khi phong cach ldnh dao dugc ddi méi & cac cip cho phu
hop vd1 muc ti€u cua tién trinh hi€p hanh thi cac co ciu cling s€ duoc cai thi¢n va ddi méi.

Tom lai, trong tién trinh hiép hanh, viéc xac dinh phong cach lanh dao phu hop vdi tinh than
“di cung nhau” cho tat ca nhitng nguoi duoc rira toi, déc biét la cho nhiing nguoi ding dau o
céc cap trong Gido Hoi, 13 mot trong nhitng viéc lam can thiét. Bai viét nay s& dé xuit mot sb
phong cach lanh dao dugc cot la kha thi va phu hop dé thyc hién trong tién trinh hiép hanh, mot
tién trinh moi goi su tham gia dong trach nhiém cua toan thé Dan Chua.
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Mot so hinh thiec quan tri co dién

Nhu Tai Liéu Chau Luc dé cap, mot s6 Gido Hoi dia phuong van dang mang ning hinh thirc
quan tri quan liéu cap bac. Trong linh vyc lanh dao va quan 1y, nhimng hinh thirc quan tri nay
mang tinh co dién, v6i cac quy trinh quan ly va hanh chinh mang tinh khoa hoc chat ché, nhim
dén hiéu qua cong viéc hon 14 phat trién con ngudi va cac mdi twong quan.

Nhiing dai dién cua Iy thuyét nay (Lunenburg & Ornstein, 2012) c¢6 thé kq dén thuyét Quan Tri
Khoa Hoc cua Frederick W. Taylor. Thong qua viéc phén tich khoa hoc can thén, 6ng da tim ra
4 nguyén tac dé toi da hoa nang suat cuia nguoi lao dong:

- phan tich cong vi¢c khoa hoc,
- tuyén nhan sy,

- su hop tac gitta nguoi quan ly va nguoi lao dong,

giam sat chirc nang cia ngudi quan 1y cling nhu nguoi lao dong.

Ngoai Taylor, hai dai dién cua thuyet Quan Tri Hanh Chinh ciing trinh bay nhimg cach giai
quyét cac van dé lién quan dén ciu triic ciia mot td chirc. Henri Fayol dé nghi 5 chuc ning co
ban cua nha quan ly:

- hoach dinh,
- td chue,
- chi huy,
- diéu phdi,
- kiém soét;
Va 14 nguyén tic quan 1y hop 1y dé mang lai hidu qua cao:
- phan chia cong viéc,
- Quyén han,
- ky luat,
- thong nhét chi huy,
- théng nhat phuong hudng hoat dong,
- loi ich ca nhan dat duéi loi ich ctia to chuec,
- thu lao cong bang,
- tap trung quyén luc va trach nhiém noi nguoi quan 1y,
- chudi ménh 1énh tir trén Xuéng duoi,
- moi thir déu ¢ trong mot trét tu,
- moi ngudi déu duge ddi xu binh dang,
- khuyén khich su cam két 1au dai,
- khuyén khich sang kién,

- d8 cao tinh than dong doi.
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Ciing twong tu nhu Fayol, Luther Gulick dé xuét 7 chirc ning ctia quan Iy:
- 1ap ké hoach,
- td chue,
- sap xép nhan su,
- huéng dan,
- phbi hop,
- béo cdo xac minh tién d9,
- 1ap ngan sach.
Cuing trong cung mot khia canh tiép can, mo hinh Quan Tri Quan Liéu cia Max Webber c6 cac
dac diém:
- phan cong lao dong chuyén mon hoa cao,
- hé théng quy tic thong nhat,
- hé théng phan cap quyén hanh rd rang,
- thai do khach quan,
- danh gia c4 nhan dya trén bang cip va ning luc lam viéc

C6 thé thay, vu tién cua cac hinh thirc quan tri ¢6 dién xoay quanh cic y tuong vé quan Iy mang
tinh khoa hoc va nghién ciru cac quy trinh hanh chinh va chirc nang quan ly sao cho cong viéc
dugc thuc hién t6t nhat va hiéu qua nhat. Nhin nhin mét cach khach quan, néu cac doan thé
hay 6 chirc hodc cac dong tu trong Gido Hoi dwoc quan tri dya trén nhitng cach quan tri nay
thi c6 1€ hiéu nang cua cac cong viéc muyc vy s€ cao. Tuy nhién, cac ly thuyet nay bi chi trich
vi chi chu trong dén hiéu qua va nhiém vy, ma bo qua hodc xem nhe cac yéu t6 tim ly va xa
hoi ctia ¢4 nhan hodc nhom trong t6 chirc. Nhimng hinh thirc quan tri nay khong cung cap day
du dong lyc cho cac thanh vién, dong thoi bi danh gia la cimg ngdc, chi theo nguyén tac, thleu
tinh linh hoat. Va diém c6 1& cAn phai phé binh nhleu nhat d6i véi cac 1y thuyét quan trj c¢b dién
nay la qua nhin manh vao hé thong phén cap quyen han, dan dén viéc ngan can sy chu dong va
tham gia ctia ca nhan vao viéc ra quyét dinh; dong thoi tinh  phi ca nhan 1a khuyét diém nghiém
trong nhét trong cach quan trj ndy vi nhu thé n6 chi thién vé cac cu trac dinh huéng kiém soat
ctng nhic hon 13 thdu cam va phat trién con ngudi cing cac mdi tuong quan (Lunenburg &
Ornstein, 2012).

Nhin vao thyuc té tai Gido Hoi Cong Gido Viét Nam, co 18 c6 rét it doan thé hay t6 chirc dat
duoc cach quan tri “chuyén nghiép” nhu cac cong ty, xi nghiép thé ndy. Ngoai ra, cling co thé
thdy & cac to chirc ciia Gido Hoi, quyén luc va quyén ra quyét dinh van tap trung noi duy nhat
mét nha lanh dao, cac thanh vién thuong chi la nguoi thyc thi quyét dinh ma khong phai la
nhitng cha thé tham gia chit dong va tich cuc vao cac quyét sach cia to chure. Trong khi do,
hiép hanh c6 nghia chinh x4c 14 “di ciing nhau”, trong hanh trinh d6, mdi ngudi s& 1a mot chi
thé, khong phai 1a nhitng nhém muc tiéu hay nhitng ngudi tiép nhan. Btrc Gido Hoang Phanxicd
da nhan manh: “Trong kinh nghiém nay, ching t6i nhdn ra hoa tréi ciia Thanh Than lién tuc
doi méi Gido Hoi va kéu goi Gido Hoi thuc hanh tinh hiép hanh nhu mot cach hién hitu va
hanh dong, 6 vii s tham gia cua tat cd nhing nguoi da dwgc riea 191 va nhitng nguoi thién
chi, méi nguoi tity theo lira tuéi, tinh trang sy song va on goi cua minh” (Thuong Hoi DPong
Giam Muc 2018, Tai Liéu Két Thuc, sb 119). Nhu vay, c6 thé thay, nhitng hinh thirc quén tri
cb dién (tap trung quyén binh noi ngudi ding dau, hién dang ton tai trong nhiéu t6 chirc hay
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doan thé cia Gido Hoi Viét Nam) chua phai 1a hinh thirc quan tri phu hop véi tinh than hiép
hanh, khuyén khich buéc di cung nhau. Chinh vi thé, nhitng phong cach lanh dao dudi day
duoc dé nghi nhu mdt cach tiép can méi vé 1anh dao va quan tri cho Gido Hoi trén tién trinh
hiép hanh, mot tién trinh huéng dén phat trién con ngudi va sy tham gia ciia ho vao sir mang
chung.

Phong cach Lanh dao Phuc vu

Phong cach lanh dao dau tién dugc dé nghi 1a 1anh dao phuc vu. Theo Greenleaf, nguoi dugc
coi 13 “cha d¢” ctia phong cach lanh dao phuc vu, “nhd lanh dao tai ba trudc hét phai la mét
nguoi phuc vu tdn tdm, va sw thdat don gian do la chia khoa cho sw vi dai cua nguoi d'y.”
Greenleaf ciing nhu cac nha nghién ciru hién dai déu khang dinh, phong cach lanh dao phuc vu
tap trung trudce tién vao nhiing nguoi di theo, vao kha nang thanh cong cua cac ca nhan, va sau
d6 méi dén su thanh cong cua st ménh. Vé cbt 181, cac nha lanh dao phuc vu tim cach phat trién
va trao quyen cho ngudi khac dé ho dat duoc tiém nang cao nhét cuia ho. Lanh dao phuc vu gia
dinh rang néu nhiing nguoi di theo co the phat huy tbi da tiém nang cua ho, thi diéu do sé tryc
tiép chuyén thanh tiém ning va hiéu suét tong thé cua t chirc (Northouse 2021). Diéu nay rat
twong hop vai 161 day cua Duc Giésu trong Kinh Thanh: “4nh em biét: nhitng nguoi dugc coi
la thit lanh cde dan thi ding uy ma thong tri dan, nhing nguoi lam lon thi ldy quyén ma cai
quan dan. Nhung giita anh em thi khong dwoc nhw vay: ai muon lam lon gitta anh em thi phai
lam ngwoi phuc vu anh em; ai muon lam dau anh em thi phdi lam ddy t6 moi nguwoi. Vi Con
Ngueoi dén khéng phdi dé duwoc nguoi ta phuc vu, nhung la dé phuc vu, va hién mang song lam
gid chudc muén nguoi” (Mc 10, 42-45); hay “T6i dén dé cho chién dwoc song va song doi dao”
(Ga 10, 1-10).

Diéu kién tién dé Hanh vi ciia Két qua dau ra
nha lanh dao phuc vu

* Nhin xa tréng réng/khai

—_

niém héa
. * Chira lanh - S
Boi canh va vin hoa L A e s S“ truong tha‘nh va
* Dat cap dwdi len hang hiéu suat cia cap dudi
dau -
Pic tinh cia . it od Lo Hiéu suat
nha linh dao G{I:p cap d‘lrm p}mt ciia {0 chirc
trien va thanh cong
Khi nang linh hoi ciia + Cw xi¥ c6 dao dirc Tic dong xa hoi

cap dudi + Trao quyén

» Tao ra gia tri cho cong
di“mg

Mo hinh lanh dao phuc vu bao gdm ba thanh phan:
- diéu kién tién de,
- hanh vi cua nha lanh dao phuc vu,
- két qua du ra.

Mo hinh ndy moi goi cac nha lanh dao cam két dat cép dudi cua ho 1én hang dau, hiéu duoc
kha nang, nhu cau va muc ti€u cua cap dudi, tr d6 cho phép nhitng cap dudi nay phat trién toi
da tiém nang cua ho. Trong tdm cua mo hinh 1a bay hanh vi cia nha 1anh dao phuc vu:
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- nhin xa trong rong,

- chtra lanh cam xuc,

- dat cAp dudi 1én hang dau,

- gitp cap dudi phat trién va thanh cong,
- cu xu co dao duc,

- trao quyén,

- taora gia tri cho cong dong

Nhiing hanh vi nay bi anh huong boi bbi canh va van hoa, déc tinh cia nguoi lanh dao (vi tha
va nhan van), va kha nang tlep nhan ciia cap duoi d6i véi kiéu lanh dao nay. That vy, dé lanh
dao phuc vu thanh cong, diéu quan trong la cap dudi phai coi mo va dé tlep nhan nhitng nha
lanh dao phuc vy, nhiing nguoi mudn trao quyén cho ho va gitip ho phat trién. Két qua cua cac
hanh vi ciia nha 1anh dao phuc vu s€ 1a su trudéng thanh va hi¢u suét cua nhting nguoi di theo,
su thang tién ciia to chuc (giam canh tranh, binh dang hon), va mang lai tac dong xa hoi (phuc
vu “nhitng ngudi yéu thé” hon) (Northouse, 2021).

Nhu vy, c6 thé thay, lanh dao phyc vu 1a doc nhit theo cach n6 déng khung qua trinh lanh dao
xung quanh nguyén tic quan tim dén nguoi khac. Cac nha lanh dao s€ khong thong tri, chi dao
hodc kiém soat; ma dting hon, ho chia sé quyén kiém soat va su anh hudng, chuyén giao quyén
lyc cho nhimg nguoi dang duoc lanh dao (Northouse, 2021). Viéc dp dung phong cach lanh
dao nay co thé gilp cac thanh vién tr¢ thanh nhitng chu thé thyc sy cua td chire, dugce thiic ddy
dé 16n 1én, va tir d6 s& 1am cho t6 churc duoc 16n 1én. bay thuc sy 1a mdt phuong thue lanh dao
phl hop cho tién trinh hiép hanh, vi muc tiéu cua phong cach lanh dao nay 1 ting ning luc tbi
da cho cac thanh vién ciia to chirc, voi niém tin rang mot khi cac ca nhan duoc thay doi va phat
trién chinh hg s&€ dong vai tro lam chu thé, tham chi tro thanh nha lanh dao trong qua trinh phat
trién t6 chire hay Gido Hoi. Pidu nay dap ing duoc myc tiéu cua tién trinh hiép hanh 13 moi
thanh phan Dan Chiia duoc phat trién toi da kha ning ciia ban than, cing nhau budc di, cing
nhau hudng dén viéc thyc hién Y Cha mét cach cha dong va tich cuc.

Phong cach Lanh dao Tinh than

HY VONG/NIEM TIN TAMNHIN LOTMO1 GOl
A Taora sy khac biét
Cudcsdng
pONSONG c6y nghia/mucdich
NQITAM Hanh phiic cia cac thanh vién
Thuchanh Tinh bén virng va trach nhigm>a
tinh than hoiclatd chirc
\ Lginhudn
v TU CACH //7
L S THANHVIEN
TINHYEU PP
VITHA Pugcthau hiéu
: Purocdanh gia cao

Lanh dao tinh than 1a mé hinh dugc thiét ké dé tao ra mot to chirc ¢6 dong luc ndi tai. M6 hinh
Lanh dao Tinh than cho thay ngudn goc cua lanh dao tinh than la doi song ndi tdm hodc thuc
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hanh tinh than, chang han nhu danh thoi gian hda minh véo thién nhién, ciu nguyén, thyc hanh
ton gido, thién dinh, doc sach, tap yoga hoac viét nhat ky. Thuc hanh doi séng nodi tam anh
huong tich cuc dén kha nang lanh dao tinh than théng qua viéc phat trién niém hy vong va niém
tin vao tAm nhin siéu viét vé viéc phuc vu dé nhirng nguoi di theo tién bude t6i twong lai. Hy
vong/niém tin vao mdt tim nhin rd rang, hip dan tao ra cam giac duoc kéu goi — mot phan cua
hanh phtc tinh than - mang lai cho nguoi ta cam giac tao ra su khac biét va do do, cudc séng
cta nguoi ta c6 y nghia.

Lénh dao tinh than cling doi hoi thiét 1ap mot nén van hoa cia to chirc dua trén cac gia tri cua
tinh yéu vi tha. Céc nha 1anh dao phai m6 hinh hoa nhiing gia tri nay thong qua thai do va hanh
vi ctia ho, diéu nay tao ra cam giac thudc vé nhu mot thanh vién — mot phan cua hanh phuc tinh
than - mang lai cho nguoi ta cam giac dugc hiéu va duoc danh gia cao. Cac khia canh cua lanh
dao tinh than va qué trinh dap Gng nhu ciu tinh than sau d6 anh hudng tich cuc dén cac két qua
quan trong cua ¢4 nhin va to chirc, d6 chinh 1a thuc diy mirc d6 hanh phiic cao hon cia cac
thanh vién, nang cao tinh bén viing va trach nhiém xa hoi cia t6 chirc, nang cao hiéu qua tai
chinh cho t6 chirc (Northouse, 2021).

C6 thé thay, phong cach linh dao tinh than cung cp mot cach thire e mang lai mét “troi moi
dat moi” cho mot thé giéi dang chiu canh nghéo doi Ve tinh than. Trong thé gio1 ndy, cac nha
lanh dao tlnh than phai tra 16i cho nhitng ciu hoi vé mot thé gioi hay thay doi; vé kha nang
kham pha tdm nhin, muc dich va st ménh ctia minh trong cudc song; v€ y nghia va tleng goi
ctia cudc doi minh va tao ra sy khac biét trong cudc séng cua nhimng nguoi khac; vé viéc nha
lanh dao phai lam gi dé giup thlet 1ap ciing nhu tré thanh thanh vién ciia mot cong dong ma moi
ngudi cam thdy minh thudc vé va dugce yéu thuong, duoc thau hiéu va danh gia cao, c6 thé yeu
thwong va phuc vu ngudi khac, vuot qua nhiéu 16i cam db dé chi phuc vu cho nhitng nhu cau
ich ky cua riéng ca nhan (Northouse, 2021).

Trong tién trinh hiép hanh, néu mot nha lanh dao chon phong cach lanh dao tinh than, nguoi iy
c6 thé bit ddu bang cach cing v6i cac thanh vién trong nhom dé:

1) Cung tao ra mot tam nhin vé hi¢p hanh cho td chire caa minh, sao cho ca nguoi lanh dao
va cac thanh vién déu cam thay cudc song ctia ho ¢ y nghia va c6 kha nang tao ra su khac
biét khi thyc hién hanh trinh hi¢p hanh nay;

2) Thiét 1ap mot nén van hoa cua td chirc dya trén cac gia tri cua tinh yéu vi tha, theo d6 nha
lanh dao va cac thanh vién co cam thirc thudc vé o chirc, cam thay duoc thau hiéu va danh
gia cao;

3) HOJ tro doi séng ndi tim cia moi thanh vién, ndi tam hoa cac y nghia cua tién trinh hiép
hanh, cia viéc dong gop ctia mdi ¢4 nhan vao tién trinh nay, dé gip m01 nguoi tr nhan
thirc va c6 y thirc hon trong tirng khoanh khic va thu hit sirc manh tir niém tin cua chinh
mdi ca nhan dbi véi tién trinh hiép hanh.

Khi do, cac thanh vién cua t6 chirc s& nhan thdy dugc niém vui va sy thoa man khi tham gia
chu dong vao tién trinh nay, thay duoc rd rang nhimg dong gop cua t6 chuc hay hoi doan cua
minh vao tién trinh hiép hanh, va cling thay rd duoc cac két qua muc vu cua to chirc hay hoi
doan ctia minh cho ca ban than, t6 chirc va Gido Hoi. Nhu vay, phong cach lanh dao tinh than
1a mot cach thire 1anh dao c6 thé phu hop va mang lai két qua tot trong tién trinh hiép hanh.

Phong cdch Lanh dao Chuyén déi

Phong céch 1anh dao tiép theo duoc dé nghj 14 lanh dao ghuyén d6i, mot qua trinh trong do "cac
nha lanh dao va nhitng nguoi di theo‘ldm cho nhau tien toi mot muee do phﬁm 7hc,mh va dong
lyc cao hon". Nghia la theo thap nhu cau cua Maslow, cac nha lanh dao chuyén doéi sé kich hoat
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nhitng nhu cau cao hon ¢ nhitng nguoi di theo ho, cip dudi duoc nang tir phién ban "hang ngay"
1€n phién ban "tot hon" ctia ho. Lanh dao chuyén doéi s€ dugc thuc hién theo bon cap do:

1) Ca nhan héa sy quan tdm: Nhan thic duoc rang mdi c4 nhan co6 nhimg nhu cau, mong
mudn va moéi quan tAm cu thé, cac nha lanh dao thé hién su hd tro, khuyén khich, dong cam
va thach thirc timg thanh vién trong nhom ctia minh, tu vn, huin luyén, phat trién chuyén
mon va ¢b van gitp cac thanh vién dat duoc tiém ning cua ho, dong thoi ghi nhan su dong
gop cua ting ca nhan vao cac muc tiéu chung. Tir d6, c4c c& nhan tién bo nho su phat trién
va dong lyc cua ban than.

2) Kich thich tri ning: Nha lanh dao nuéi dudng va phat trién d6i ngii cia minh thong qua
viéc dat cau hdi, tim cach hoc héi & moi co hoi va tu duy doc 1ap. Moi nguoi duge khuyén
khich d€ nhin thay buc tranh toan canh hon, va cac y tuong s€ khong bi coi thuong hay bi
chi trich.

3) Pong lre truyén cam hirng: Ngudi lanh dao phat trién mot tim nhin hap dén cho tuong
lai, dat ra cac tiéu chuan cao cho céc thanh vién, dong thoi sir dung cac biéu twong va ly 18
cam tinh dé thuyét phuc cac thanh vién chap nhan tim nhin véi day di cam két, niém tin va
su lac quan, tao ra thai dg 'co thé 1am dugc, tao ra sy tu tin, nhiét tinh, cam giac thude vé
va dong lyc dugc hun duc trong toan by ddi nhoém.

4) Tam anh huéng ly twéng: Nha lanh dao tré nén mot hinh mau co stc 161 cudn, v6i mot
cam glac tu tin, voi niém tin, gia tri va nguyen tac manh m&. Nhiing nha lanh dao nhu vay
dugc céc thanh Vién ngudng mg, tao ra niém ty hao, long trung thanh, sy ton trong, tin
tuéng, va niém tin rang trong cac tinh huéng khung hoang sé tao ra nhimg anh hung dé dat
duoc cac muc tiéu cao hon.

Nhu vay, phong cach lanh dao chuyén doi dat dugc hiu sudt vuot troi khi nha 1anh dao ning
cao nhan thirc cua nhitng ngudi di theo vé tAm quan trong ctia nhiém vu ctia ho va tim quan
trong cua viéc thuc hién t6t chung; l1am cho nhiing nguoi di theo nhan thirc dugc nhu cau cua
ho ddi véi su ting trudng, phat trién va thanh tich cua ban than; 161 cubn va truyén cam hing
cho nhiing nguoi di theo dé ho vuot 1én trén loi ich c4 nhan ma quan tdm hon dén 1oi ich cua
nhom, cua td chic hodc cia chinh thé 16n hon, dé hoan thanh tdm nhin, s ménh va muc tiéu
ctia to chtre (Lunenburg & Ornstein, 2012).

Cac nha nghién ctru khang dinh lanh dao chuyén doi nghia la lanh dao sy thay dbi, vi no tao ra
su thay doi dang ké trong cudc song cia moi nguoi va t6 chuc. Vi the day 1a mot phong cach
lainh dao co thé phu hop dé ap dung trong tién trinh hiép hanh, mot tién trinh moi goi thay doi
cach lanh dao va quan tri d& hudng t6i nhitng co ciu khuyén khich sy tham gia cua tat ca moi
thanh phan Dan Chua véi viée ton trong sy da dang va khéc biét. Mot cach cu thé, phuong thirc
lanh dao nay co thé duogc ap dung dé tao ra su thay ddi trong t6 chuc, doan thé vé tam nhin,
muc tiéu cia td chire, va cach thic thuc hién nhin manh dén sy tham gia cua tat ca moi thanh
vién. Pong thoi viéc sir dung phong cach lanh dao nay ciing gitip cho nhing ngudi lanh dao
d6i nhom biét cach dé vira thu hut va 16i cudn thanh vién chu dong hoan thanh muc ti€u, vira
biét cach dé tang nang lyc va kha nang cung dong lyc va ly tuong cua minh, hudng dén mot
tap thé tran day strc sdng va ning lugng trong viéc cung nhau thyc thi Y Cha. Piéu nay duoc
dién ta nhu mot uéc mong trong s6 78 ciia TLCL: “Sw ndng déng ciia tinh dong trach nhiém,

hwong toi va phuc vu cho sir mang chung, chir khong phai nhu mot phwong cach 16 chirc ae
phdn b6 vai tro va quyén han, thi bao triim moi cdp dé trong doi song Héi Thanh dé roi hinh
thanh trong Gido Hoi nhitng co ché mang tinh qui tu, doi thogi, minh bach, phdn dinh, hrong
gid va dong trach nhiém”.
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Phong cach Lanh dao Dich thuc

Tai Liéu Chau Luc khang dinh ring nhiéu Hoi Thanh dia phuong bay t6 lo ngai vé cudc khung
hodng do cac su c6 lam dung gay nén, lam giam sut long tin va sy tin nhiém (TLCL, s6 51).
Piéu nay ciing tvong ty nhu tinh hinh thé gidi. Trong thoi gian gan day, nhitng bién dong trong
xd hoi da thic day nhu cau to 16n vé kha ning lanh dao dich thuc. Moi nguoi cam thdy so hai
va bét an vé nhiing gi dang dién ra xung quanh ho, va két qua 1a ho mong mudn cé duoc sy
lanh dao chan chinh ma ho c6 thé tin tuong cung véi nhitng nha lanh dao trung thyc va tot lanh.
Co hai phuong phap t1ep can phong cach lanh dao dich thyc. Cach tiép can thuc té cho rang cac
nha lanh dao dich thyc can phai co va phat trién 5 dic tinh sau day:

- hiéu rd muc tiéu ctia minh,

- xac dinh 10 cac gia tri ma ho theo dudi va cu xtr véi nguoi khac dua trén cac gia tri nay,

- c0 khd nang thiét lap mbi quan hé tin cdy v6i nguoi khac,

- thé hién ky luét tu giac,

- ¢6 10ng tric an - nghia 1a nhay cam véi hoan canh khé khin cia ngudi khac, va sén sang
giup do nguoi khac.

Céch tiép can 1y thuyét thi dwa ra m6t mé hinh hanh vi cho nha lanh dao dich thuc.

Tu nhan thirc
Nang luc tm
ly tich cuc
P " Quan diém dao
Cacsukién e Ao ndi
quan trong t3m héa
/ trong‘ Xir wén b&lg
i cudc doi
Ly luan
daodirc
Minh bach
trong Gic mdi
guan hé

M6 hinh nay cho théy kha nang lanh dao dich thuc c6 dugc khi cac nha lanh dao thé hién kha
nang tu nhan thic, quan diém dao dtc duge ndi thm hoa, xu Iy can béng cac su viéc, va minh
bach trong cac mdi quan hé. Cac nha 1anh dao phat trién nhitng thudc tinh ny thong qua mot
qué trinh lau dai thuong bi anh hudng bdi cac sy ki€n quan trong trong cudce doi, boi nang luc
tam ly tich cuc (tu tin, hy vong, lac quan, kha nang phuc hdi va thich nghi), va trinh d6 1y ludn
dao durc (kha ning dua ra cac quyét dinh mang tinh dao dirc cua ho) (Northouse, 2021).

Nhu vay, 1anh dao dich thuc 1a mot qua trinh phirc tap nhan manh dén viéc phat trién céac phém
chit gitip cac nha lanh dao duoc nhitng ngudi di theo tin twong. Phuong phap lanh dao dich
thuc dap tng nhu cau rd rang vé su lanh dao déng tin cdy trong x4 hoi. Kha ning lanh dao dich
thue giup dua ra cau tra 16i cho nhimg ngudi dang tim kiém kha ning lanh dao t6t va dang dan
trong mot thé giéi khong chic chan. Tinh xac thyc doi hoi cac nha lanh dao phai lam nhing gi
“dung” va “tot” cho cac thanh vién va to chuc cua ho. Cac nha lanh dao dich thuc hiéu gia tri
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ctia chinh ho, dit nhu cau cta cac thanh vién 1én trén nhu ciu cta ban than, va lam viéc véi cac
thanh vién dé di¢u chinh lgi ich cua ho nham tao ra lgi ich chung 16n hon (Northouse, 2021).

C6 thé thay, mot trong nhirng diém nhin ciia phong cach lanh dao dich thuc 1a dé cao tinh minh
bach. Tai Liéu Chau Luc s6 79 khang dinh, ¢ nhitng noi khac nhau trén thé gi6i, tinh minh bach
duogc coi 13 mot thue hanh thiét yéu dé Hoi Thanh ngdy cang ting trién thanh mot Hoi Thanh
hiép hanh dich thyc. Tinh minh bach sé& thiic day trach nhiém giai trinh thyuc sy vé moi 16 trinh
ra quyét dinh, bao gém ca cdac tiéu chi dugc str dung dé phan dinh. M6t phong cach l1anh dao
theo sat nhitng thyc hanh mang tinh hi€p hanh s€ tao ra sy tin tuéng va tinh kha tin. Nhu thé,
c6 thé thdy mot dicu thu vi rang, phong cach lanh dao dich thyc chita dung nhidu yéu t6 lanh
dao phu hop vi tién trinh hiép hanh cia Gido Hoi, ndi bat |a tinh minh bach. Bén canh d6, Tai
liéu Chau Luc cling khéng dinh viéc thuc thi nhiing thyc hanh mang tinh kéu goi sy déng tham
gia va dong trich nhiém cua tat ca moi thanh vién trong t6 chirc sé khién cho nha lanh dao tro
nén dang tin cy va dich thyc hon. Vay, phong cach lanh dao dich thyc co thé phu hop voi tién
trinh hiép hanh, dé giup cho céc thanh phan trong Gido Hoi cing nhau bude di mot cach hiéu
qua, va dong thoi tién trinh hi¢p hanh cung voi nhing thuc hanh cta tién trinh nay cling dong
g6p cho viée xay dung 1y thuyét vé lanh dao dich thuc cho diy du va hoan chinh hon.

Lanh dao Phan dinh

V6i uéc mong hd trg cac dong tu nit trong viée dong hanh cing Gido Hoi trén tién trinh higp
hanh, Lién Hi¢p Quédc Té Cac Bé Trén Tong Quyén Dong Nir (UISG) di t6 chirc mot khoa hoc
truc tuyen vé Lanh Dao Phan Dinh (Discerning Leadership Program) trong vong 10 ngay vao
nhing tuan cudi thang 2 va du thang 3 nam 2023 cho hon 100 bé trén va ban c6 vén cta ho tai
cac nude Chau Phi va Chau A. Muc tiéu cta khoa hoc 1a phat trién kha nang 1anh dao véi 6c
phan dinh, kha ning lién két va dong trach nhiém noi bé trén cua cac dong nit. Chuwong trinh
nay do Vién Lanh Pao Phan Dinh (The Institute of Discerning Leadership) to chirc giang day.

‘ Phan dinh
‘ T1nh hi¢p

Lanh dao

Mo hinh trén cho thay sy dong gop cia kha ning lanh dao phan dinh trong tién trinh hiép hanh,
d6 1a tré thanh con ngudi phan dinh véi cac kién thire vé lanh dao dé thyc hanh trong tién trinh
hi€p hanh. Chuong trinh tap huén vé Lanh Pao Phan Pinh nhdm dén viéc phat trién chiéu kich
ca nhan cua nha lanh dao: kha nang ty nhan thirc, kha nang phan dinh ca nhan, thuc hanh phut
hdi tam, kham pha 161 moi goi trd thanh nha 1anh dao, cac phuong phép giai quyét mau thudn,...
Ngoai ra, chuong trinh ciing gidp phat trién chiéu kich lién ca nhéan: cach thirc truyén thong,
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xdy dung cac cong doan, van hoa lang nghe, cach thic ning dong d6i nhom, phan dinh cong
doan,... Khoa hoc nay khong chi nhiam dén viéc thu thap kién thtrc, ma ding hon 1a mét co hoi
dé ngudi hoc c6 thoi gian suy tu, dao sau nhiing gi da hoc, ciing chia sé cac kinh nghiém thyc
té v6i nhau, va tim cach ap dung vao thuc té.

Diém nhan manh cta chwong trinh huén luyén Lanh Pao Phan Pinh nay la giup cho nhiing
nguoil dang ¢ vi tri lanh dao cua cac dong tu nit nhan biét minh trudc, véi tat ca nhing 4n sung
va ton thuong, kham pha sy tu do nodi tim cua ban than, dit minh trong bi canh cia thé gidi
nhiéu bién dong ngay nay v6i mot 6c phan dinh, dé lanh dao hoi dong ctia minh trong tinh than
léng nghe thyc su va ton trong sy da dang khéc biét, dé cung nhau budc di trong su can béng,
giita mot thé gidi thay doi lién tuc nay. Chwong trinh di dinh nghia: “Lanh dao la viéc thuc
hién sy anh hwong de huy dong moi nguoi huong toi mot muc dich tap thé: la viéc thuc hién
cdc hanh vi phuc vu va trach nhiém CL‘mg voi nguoi khac va cho nguoi khac”. Chuong trinh
cling dung dinh nghia cua cac chuyén gia ciia Dai hoc Harvard: “Ldanh dao la hoat dong huy
dong moi nguoi trong 16 chirc gidi quyet nhiing thach thirc kho khan va thuwce hién cong viéc
thich vmg can thiét dé dat dwoc sw tién bé va phdt trién”

Chinh vi thé, gitta mot thé gii d6i thay nhu ngay nay, s& khong ¢ nhiing giai phap cd dinh
cho moi van dé, nhung nha lanh dao can sir dung phong cach lanh dao thich tng, véi mot kha
ning phan dinh theo ¢4 nhan va nhom, dé lira chon phong cach ldnh dao phu hop véi timg hoan
canh, timg bién cd.

Chuong trinh ciing dua ra 10 goi ¥ dé moi goi nhitng ngudi phu trach cac dong tu nir can danh
thot gian suy tu trong khi thuc hanh vai tro lanh dao ciia minh. Muoi diém suy tu nay dugce rat
ra tr Cam nang cho Thuong Hoi Pong Giam Muc vé tinh hiép hanh:

1) Nhirng nguoi ban dong hanh trong cudc hanh trinh: Lam thé nio ching ta tinh dugc
ai la nguoi dong hanh trong cudc hanh trinh va dau la ranh gidi va giéi han cua Giao
Hoi cua “chung ta” khi ching ta dugc kéu goi “md rong 1éu™?

2) Ling nghe: Chung ta duoc moi goi ling nghe ai va & mirc d6 nao? Viéce ling nghe dong
vai tro gi trong sy lanh dao cia chung ta doi véi st ménh?

3) Leén tiéng: v4i tu cach 1a nhitng nha lanh dao, chiing ta 1am thé nao dé tao ra mot khong
gian cdi md va tu do, noi moi tiéng noéi déu co theé dugc lang nghe va ¢ mét tinh than
noi1 thang noi that (Parrhesia)?

4) Cir hanh: Lam thé nao dé chung ta vun trong viéc cir hanh cac bi tich va lang nghe Loi
Chtia theo mot cach thirc sinh dong d€ mang lai strc song cho Dan Chua?

5) Pong trach nhiém trong sit ménh: Lam thé nao dé chung ta dam nhan trach nhiém va
dong thoi tao khong gian cho su tham gia va dong gop cac an sung cua Dan Thién Chua?

6) Poi thoai: Trong mot Gido Hoi co nhiéu noi bi chia r&, lam thé nao dé chung ta tao ra
nhting khong gian dé két no1, chita lanh, hiéu biét lan nhau va tao ra nhitng cong dong
hiép nhat trong da dang?

7) Véi cac hé phai Kitd gido khac va viéc ddi thoai lién ton: Lam thé nao dé chung ta
dan dat vi¢c xay dung cau nd1 va hop tac?

8) Quyén e va sy tham gia: Lam thé nao dé chiing ta can bang va két hop cac yéu td tot
nhat cua hé thong cap bac vai cac yéu to tot nhat cua sy tham gia?

9) Phén dinh va quyét dinh: Lam thé nao dé chung ta thu hat cac thanh phan tham gia
vao qua trinh phan dinh va dua ra quyét dinh?
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10) Hinh thanh tinh hiép hanh nei chinh minh: Lam thé nao dé chinh minh tham gia véao
viéc hoc tap subt doi, ngay ca khi chiing ta 1anh dao viéc hoc héi va hinh thanh Giao
Hoi hi€p hanh?
Tém lai, véi chuong trinh tap huén tryc tuyén vé Lanh Pao Phan Pinh, c6 thé thdy Gido Hoi
dang c6 nhirng nd lyc nhit dinh trong viéc tim kiém mot phong cach lanh dao cho phu hop véi
tién trinh hi€p hanh, nham moi goi su tham gia chui dong tbi da cua cac thanh vién trong Gido
Hoi trong qua trinh “hi€p thong - tham gia - st vu”.

Véi tinh than “Hay ndi réng léu nguwoi dang 6, cing cdc tam bat ra, dieng hep long hep da, Néi
day thirng dai thém, déng coc léu cho chac” (Is 54, 2) nhu chii dé cua Tai Liéu Chau Luc, Gido
Hoi duoc moi goi tré thanh mot ngdi nha rong 16n, nhung khong dong nhat, c6 kha ning che
chd cho tat ca, nhung coi md, cho phép vao va ra (x. Ga 10:9), va hudng toi viéc 6m lay Chia
Cha va toan thé nhan loai (TLCL, ) 27). bé dat dugc diéu nay, mot trong nhirng diéu can thiét
phai 1am 1a loai bo noi cac t6 chirc va doan thé ciia Gido Hoi nhitng phong cach lanh dao ¢
dién, dé cao hé théng cép bac va I¢nh truyén tir trén xubng dudi. Thay vao d6, cac nha lanh dao
cac t6 chirc va doan thé trong Gido Hoi can sir dung nhiing phuong thirc lanh dao c6 thé huy
dong t6i da sy tham gia cua cac thanh vién trong t6 chirc ciia minh, giip nang cao dong luc va
kha ning cta ho, khién ho tré nén nhitng chu thé ning dong thuc su, dé ca to chirc ¢6 thé hing
héi budc di trén hanh trinh thi hanh Y Cha. Nhitng phong cach lanh dao duoc dé xuit co thé
phu hop voi tinh than hiép hanh la Lanh DPao Phyc Vu, Lanh Dao Tinh Than, Lanh Dao Chuyén
Péi, Lanh Pao Pich Thyc va Lanh Pao Phan Dinh. Uéc mong sao nhitng mo hinh lanh dao
nay s€ dugc pho bién, hoc tap va tng dung nhiéu hon trong céc t6 chirc va doan thé Cong Gido
tai Viét Nam, dé c6 thé hd tro cho mdt tién trinh hi€p hanh, noi ma toan thé Dan Chua buée di
cung nhau huéng vé Nha Cha.
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Thuong Hoi ddng Giam muc thé gisi 1an thir XVI, do Buc Gido Hoang Phanxico triéu tap,
da két thic véi loi moi goi doi mai vé mot Gido hoi hiép hanh — noi duoc danh dau baoi sy
hiép thdng, tham gia va st mang. Bai viét nay kham pha ban chat caa tinh hiép hanh va chiéu
kich linh dao cua nd, nhan manh rang hiép hanh thé hién ban chat caa Giao hoi 1a Dan Thién
Chua cing nhau lir hanh dé loan bao Tin Mirng. Bat ngudn tir Gi4o hoi so khai, tinh hiép
hanh doi hoi sy tham gia tich cyc ciaa moi tin hitu, khéng phén biét on goi hay st mang,
thdng qua quyén niang bién d6i cua Chiia Thanh Than. Ngoai ra, bai viét phan tich cach nhiing
ngudi séng doi thanh hién c6 thé dong goép vao linh dao hiép hanh théng qua chang té vé su
hién dién va ddi thoai trong x& hoi Viét Nam dwong dai. Cudc thao luan 1am ndi bat nhiing
thach thire va co hoi dé sdng tinh than hiép hanh trong bdi canh cha nghia ca nhan va thé tuc
hoa. Bang cach hiéu va thuc hanh linh dao hiép hanh, moi thanh phan trong Gi4o hoi déu cé
thé tham gia vao sir mang mang lai hy vong va su d6i méi cho nhan loai.

: Hiép hanh, Linh dao, Giao hoi, Tham gia, Str mang

The 16th Ordinary General Assembly of the Synod of Bishops, convened by Pope Francis, concluded
with a renewed call for a synodal Church—one marked by communion, participation, and mission.
This article explores the essence of synodality and its spiritual dimension, emphasizing how it
embodies the Church’s nature as the People of God journeying together to proclaim the Gospel.
Rooted in the early Church, synodality entails the active engagement of all faithful, regardless of
vocation or mission, through the transformative power of the Holy Spirit. Furthermore, the paper
examines how consecrated persons can contribute to synodal spirituality by their witness of presence
and dialogue in contemporary Vietnamese society. The discussion highlights the challenges and
opportunities for living out synodality amidst individualism and secularism. By understanding and
practicing synodal spirituality, all members of the Church can participate in its mission to bring hope
and renewal to humanity.

: Synodality, Spirituality, Church, Participation, Mission

,, )N | Truong Pirc Hiép (2024). Y nghia va Linh dao cho tinh Higp Hanh ma céc tin hitu hom nay can
hiéu va song. Khoa Hoc Céng Gido va Poi Song, 4(4), 30-38. DOI: https://doi.org/10.54855/csl.24444
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Thuong Hoi Bong Giam Muc thé gisi lan tha XVI duoc Bic Gido Hoang Phanxicd triéu tap
méi két thuc cach day vai tuan, véi muc dich tim ra mot cach thirc hién dién mai mé cho Gido
Hoi trong mot thé giGi tuc hda va chi nghia ca nhan dang thng tri. Tai sao Gido Hoi can phai
“Hiép Hanh”? That vay, tinh Hiép Hanh 1a biéu thi mot 16i séng va cach thuc thi st vu cua Gido
Hoi, n6 dién ta ban chat caa Gido Hoi 1a Dan Thién Chta ciing nhau lix hanh va tap hop thanh
cong doan duc tin, da duge Buc Giésu thiét 1ap trong quyén ning cua Chia Thanh Than dé ra
di loan bao Tin Mung. Mot Giéo hoi Hiép Hanh 13 mot Giéo Hoi trong d6 moi thanh phan déu
hiép théng, tham gia va dong trach nhiém. Tinh chat Hiép Hanh mai goi su tham gia cua tat ca
moi tin hiru tuy theo on goi, bac séng va sir mang ciia mdi nguoi. Sy tham gia khoi di tir nén
tang la on goi cua Bi tich Rua Toi lam cho moi ngudi thuc su trg nén con Thién Chda va la
Dan uu tuyén, la nhiém thé cua Chia Kitd. Bai viét nay s& lam sang to Hiép Hanh 1a gi va linh
dao Hiép Hanh 1a thé nao? Pau la cach thuc hiéu va séng linh dao Hiép Hanh cua céc kitd hitu
ngay nay? Dong thoi, bai viét mubn goi 1&n cach thirc ma mdi nguoi séng doi Thanh Hién s&
tham gia dé 1am cho moi ngudi nhan biét Thién Chua bang chuang ta caa su hién dién va doi
thoai trong xa hoi Viét Nam ngay nay.

Hiép Hanh va Linh dao la gi?

Hiép Hanh (Synodality) 14 “cung di v6i nhau.” Dy 1a mot tir tuy da dugc sir dung nhiéu trong
Thanh Kinh, nhung twong d6i méi duge dung boi Puc Gido Hoang Phanxicd. Synod-ality cd
ngudn gdc tir tiéng Hy lap odvodoc: Syn = cling nhau; Hodos = con duong. Theo nghia tiéng
Anh: synodal= walking together. Nhu thé “Hiép Hanh” c6 nghia “cting véi nhau”, theo nghia
nay cho thay tinh cach méi mé va ning dong cta khai niém. Theo 16i chiét tw, chir “hiép” gdm
chir “tap” va chix “khau”, cho théy mot nhom hoi hop lai cung nhau dé ban mot chuyén gi do'.
“Cung di véi nhau” ciing 1a dic tinh thudc cin tinh Gio Hoi. Nghia 1a Gido Hoi bao gdm nhiing
yéu t6 “cung di” va “véi nhau”.

Vay tinh Hiép Hanh trong Gido Hoi c6 tir luc nao? That ra Hiép Hanh khong phai 1a diéu gi d6
moi mé. Gido Hoi so khai di sdng tinh than Hiép Hanh rdi. Cong dong & Giérusalem 1a mot thi
du hay duoc nhic dén. Trudce cau hoi: “Dan ngoai co can phai cat bi va giir luat Mosé dé duoc
ciru do khong?” da co mot cudc gép g0, tranh luan. Co cac Tong Db va ky muc va clng co
nhimg tin hiru thudc phai Phariséu. Cudi cling cac Tong Do, cac ky muc, cling véi toan thé Hoi
Thanh d3 di dén mot quyét dinh (x. Cv 15 ,22). Hon nira, déy 1a mot quyét dinh cung v6i Thanh
Than: “Thanh Than va chung t6i ciing quyét dinh” 1@ mvedpott 10 ayte koi fpiv (x. Cv 15,28).
Pay chinh 1a cong doan mang tinh Hiép Hanh. Tiép dén ching ta dén vé6i khai niém Linh dao
la gi?

Linh dao la gi?

Linh dao “Spirituality”: Spirit = than linh, thiéng liéng, Than Khi ... “Linh” ciing con c6 nghia
la dac tinh Thién Chua. Trong Thanh Kinh, Ptrc Giésu xac dinh: “Thién Chua la Than Khi” (X.
Ga 4,24); Pao: c6 nghia 1a con duong dé di. O day co ciing c6 nghia 1a duong 16i, phuong phép.
Nhu vay, Linh Pao 1a con duong thiéng liéng, mot trong nhitng phuong phap tam linh, dan con
nguoi dén véi Thién Chua, téi su thanh thién cua Ngai. No6i khac di, Linh dao 1a con duong
thiéng liéng dan dua con ngudi dén véi Thién Chaa 1a ngudn thanh thién qua Pac Giésu 1a con
duong, sy that va su sdng (X. Ga 14,6) va dudi su huéng dan ciia Chua Thanh Than.

1 Tur dién Han Viét.
2 Dictionary of Cambridge.
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Linh dao Hiép Hanh la gi?

Tir hai khai niém “Hiép Hanh” va “linh dao” 12 gi & trén, ching ta cd thé dinh nghia linh dao
Higp Hanh 1a gi? C6 thé thdy rang mot linh dao Hiép Hanh nhu 1a mot 16i song hay 16i thuc
hanh c6 suc hoi nhap va cu thé hoa ba yéu t6 chu chdt la Higp thong - Tham gia - St mang.
NG gilp bao dam rang ching ta s& khdng tach roi cac yéu to Ay ra trong suy tu hay trong thuc
hanh caa minh3. Noi khéc di, linh dao Hiép Hanh la cach thuc Giao Hoi cung di vai nhau theo
sy huéng dan caa Chia Thanh Than dé lam sinh dong doi song va st mang cua Gido Hoi. Cu
thé 1a cua moi thanh phan trong Giao Hoi tir Gido si, Tu si dén Gi4o dan. Vay, ai s& di cung
véi nhau?

That vay, Gido Hoi 1a Dan Thién Chtia, Dan dugc chinh Thién Chua quy tu va tuyén chon s&
cung di voi nhau. Hién ché Lumen Gentium cua Cong Pong Vaticand II da dinh nghia Gido
Ho6i nhu Dan Thién Chaa (x. LG 2). Tat ca nhitng ngudi duoc chiu Phép Thanh Tay déu tré
thanh con cai Thién Chua va la thanh phﬁn cua doan Dan thanh nay. Giao dan, Tu si, Linh muc,
Giadm muc, tit ca déu thudc vé Dan Chua. T4t ca déu c6 mot pham gid ngang nhau trudc mit
Chtia. Tuy nhién, van c6 diém khac biét, d6 1a mdi nguoi nhan duoc nhitng dac siung khac nhau
dé chu toan nhitng on goi khac nhau do Than Khi ban, dé xay dung cong doan tin hitu. Giéo
Hoi moi thoi van ludn cd ngudi duoc on 1anh dao cong doan. Hiép Hanh dién ra trén moi cip
do: gitta Dtrc Thanh Cha vé6i cac Gidm muc trén thé gidi, gitra cac Gidm muc trong cling mot
viing mién, gitta Giam muc véi linh muc doan, giita Cha xir v6i gido dén, giita bé trén va nhiing
ngudi thude quyén. Hiép Hanh trong moi t6 chirc 16n nho cua Gido Hoi va ngay trong gia dinh
gitra cha me va con cai.

Hiéu va song linh dao Hiép Hanh cua cac kitd hiru ngay nay

Nhiéu ngudi cho rang, khoang cach xa nhit khong phai tir qudc gia ndy sang qudc gia khac,
nhung khoang cach xa nhat 13 tir “cai dau” dén “canh tay”. Hay néi dung hon tir sy hiéu biét
bang tri nang dén viéc thuc hanh. Diéu nay cling ding véi linh dao Hiép Hanh trong Giao Hoi
ngdy nay. Lam sao sdng linh dao Hiép Hanh ma chlng ta chua hiéu vé linh dao Hiép Hanh va
nguoc lai, lam sao co thé hiéu linh dao Hiép Hanh 12 gi ma chua séng ding véi tinh than linh
dao 4y. Trudc tién, can hiéu linh dao Hiép Hanh 13 hiép thong véi Thién Chua va hiép thong
voi Gido Hoi.

Hiép thdng vai Thién Chua Ba Ngbi va Giao Hgi

Thanh Gioan cho ta biét: Thién Chua la Tinh yéu “Deus Caritas Est” (x. Ga 1,14), ma tinh
yéu thi khong thé 1a mot sy don doc budn té, ma 1a duge ciu td tir “nhitng twrong quan yéu
thuong, nhirg hanh vi yéu thuong”. Noi Thién Chia, nhiing twong quan ay, nhitng hanh vi
ay hién thuc va tron ven dén ndi 1a nhitng “Ngbi vi” Personal cu thé ma Kinh Thanh mac khai
cho chiing ta, 14 Chtia Cha va Chua Con va Chtia Thanh Than, ma mdi ngudi Kitd hitu ching
ta déu tin va tuyén xung, biét va yéu mén nho dirc tin qua Bi tich Rura toi. That vay, Ba Ngoi
Thién Chua 1a “sy Hiép théng Tinh yéu” sau xa dén ndi khong con 1a Ba, ma 1a Méot. Chiing
ta chi c6 mot Thién Chua, la Chua Cha va Chta Con va Chaa Thanh Than. Cac Ngbi vi huéng
vé nhau, dén véi nhau, gén b6 voi1 nhau, tu hién cho nhau, & trong nhau va nén mot véi nhau®.

Giao hoi la Dan Thién Chua, la mot Cong doan higp thdng va Giao Hoi dugc sinh ra bai tinh

yéu gitra Ba Ngoi, 30ng trong Tinh yéu 4y, nho tinh yéu ay va cho tinh yéu ay. Dong thoi,
Gido Hoi khoi di tir mau nhiém “Hiép théng gitra Ba Ngoi” va ludn quy huéng vé sy Hiép

3 https://tgpsaigon.net/bai-viet/tai-lieu-thuong-hoi-dong-huong-toi-mot-linh-dao-hiep-hanh. Truy cap
22/11/2023.

4 Bui Van Boc trong http://ttmucvusaigon.org/tai-lieu/giao-hoi-hiep-thong-theo-mo-hinh-hiep-thong-cua-ba-
ngoi-thien-chua. Truy cap 22/11/2023.
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thdng 4y. Hién ché Giéo Hoi cho ta biét diéu do: “Gido Hoi phd quét xuat hién nhu mot dan
toc duoc hop nhit do su Duy nhét gitra Chtia Cha, Chia Con va Chidia Thanh Than” (x. LG 4).
Nhu thé, mot Gido Hoi Hiép Hanh 1a mot Gido Héi truée hét phai hiép thong theo md mau
cua Ba Ngbi. Ba Ngoi 1a tinh yéu va tinh yéu ay ludn trao ban va trao tran. Mdi kitd phai ¢
trong tinh yéu gitta Ba Ngdi va chia sé tinh yéu ay cho nguoi khac. D6 ciing 1a dau chi dé cho
thdy dé 161 budc Hiép Hanh cd két qua tét thi can khai di tir Ba Ngdi Thién Chia. Con méi
nguoi trong Giao Hoi thi sao?
That véy, Khi n6i dén su hiép thong trong Giao Hoi, chiing ta can dé cap dén “tinh Duy nhat”
“su Da dang” (x. LG 13). Khong c6 su phén tach gitra Duy nhit va Pa dang, khong co su
mau thuan gitta mot va nhiéu. Mot mat, néu qua nhan manh dén sy Duy nhat, ching ta dé roi
vao rap khuon va dong nhat, biy gid moi truong gido xtr hay gido phan cé thé bop chét cac
sang kién, dap tat cac dic sung cua Chua Thanh Than. Mit khac, néu qua nhén manh téi sy da
dang, chung ta c6 thé roi vao sy hdn loan va chia r&. Hon bao gio hét, & day Giao Hoi phai la
“hinh mau” 1y tuéng cua Thién Chiia Ba Ngoi. Chi co mot Thién Chua l1a Chiia Cha va Chua
Con va Chtia Thanh Than.®

Lang nghe trong Than Khi

Puc Thanh Cha Phanxicd khang dinh rang, “Néu khong c6 Chda Thanh Than, chac chin sé
khong c6 dugc mot Thuong Hoi dong”®. Trong tinh than nay, Bac Thanh Cha nhic ring
“Thuong hoi ddng khong phai 1a mot nghi vién”, khong phai la cudc gap g& cia nhitng nguoi
ban dé giai quyét mot s6 van dé hay cho y kién. Néu dai hoi nay tap trung vao cac lgi ich con
ngudi, ca nhan, y thic hé, thi s& khdng phai 1a Thuong Hoi ddng nhung 1a cudc hop Quéc hoi.
Thuong Hoi dong 14 hanh trinh duwoc Chia Thanh Than hudng dan.

Qua viéc lanh nhan Bi tich Rira Toi, nguoi Kité hiru don nhan Chaa Thanh Than, Pang 1am
cho ho nhan biét rang “Prc Giésu 1a Chua” (. 1Cr 12,3). Qua cing mdt Chia Thanh Than,
nguoi Kitd hitu tré nén con cai Thién Chua, thanh vién cua gia dinh Giao hoi, cing mdt Chuaa
Thanh Than nay s& canh tin va tiép thém sinh luyc cho doi sdng thiéng liéng cia ngudi Kitd
hitu. Btc Thanh Cha di noi trong budi tiép kién chung: “Trong Bi tich Thém Strc, ngudi dugce
Rira T6i 1anh nhan Chaa Thanh Than mét cach vién man™’. V&i on Chaa Thanh Than ban, s&
lam nay sinh hoa trai thiéng liéng noi tAm hon nguoi lanh nhan nhu mot an ban cé vi va diéu
nay cho phép Chua Thanh Than hoat dong trong ho. Nhitng hoa trai ciia Chtia Thanh Than ban
qua Bi tich Rira T6i va Bi tich Thém Strc s€ phat sinh hi€u qua ra sao, 1a tiy thudc vao sy cong
tac ciia ¢4 nhan v6i Chia Thanh Than. Boi vi Than Khi ciia Thién Chua khong tré nén mot su
¢p budc trong chung ta, nhung Than Khi ctia Chua tré nén nhu lan gié nhe nhang (x. 1V 19,11-
12). Thi thAm trong tai noi nhimg nguoi cong tac voi Than Khi. Va cung Than Khi ndy s& &
cung Gido Hoi dén tan cung thoi gian (X. Mt 28,20). Chtia Thanh Than huéng dan, hiép nhét
Gido hoi trong sy hi€p thong va hoat dong muc vu tong dd.

Thém vao d6, “Chua Thanh Than ngu trong Giao Hoi va trong tdm hon cac tin hitu nhu trong
dén tho” (x. 1Cr 3,16; 6,19). Ngai cau nguyén trong ho va ching thuc ho 1a nghia tir (x. Gl 4,6;
Rm 8,15-16.26). Ngai dan Giao Hoi dén sy that toan ven (x. Ga 16,13), va hop nhat Gi4o hoi
trong su hiép thdng va trong tac vu, Ngai xay dung va huéng dan Giao hoi véi nhiéu hién sang
va doan sung khac nhau, Ngai trang diém Giao hoi bang cac hoa trai caa Ngai (x. Ep 4,11-12;

5 http://ttmucvusaigon.org/tai-lieu/giao-hoi-hiep-thong-theo-mo-hinh-hiep-thong-cua-ba-ngoi-thien-chua. Truy
cap 22/11/2023.

6 https://www.vatican.va/content/francesco/en/speeches/2021/october/documents/20211009-apertura-
camminosinodale.html. Truy cap 23/11/2023.

7 Puc Gido Hoang Phanxicd, Bai néi chuyén thi tu hang tuin, ngay 24/5/2018.
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1Cr 12,4; G1 5,22). Nho sac manh Tin Mung, Ngai khdng ngung canh tan va lam cho Giao hoi
luon tuoi tré, dan dua Giao hoi di dén két hop hoan toan véi Phu Quan ctia minh” (X. LG 4).

Tham gia va dong trach nhiém trong Siz Mang

Cong Pong Vaticand II n6i dén trong Hién Ché Lumen Gentium: “Qua bi tich Thanh Tay va
Thém Strc, chinh Chia ty thac viéc tong d6 d6 cho tat ca cac tin hiru.” D6 1a viée tong dd cua
gido dan, chia sé st mang ctru do cua Gido Hoi. Hién ché nay ciing viét: “Gido dan ciing co
thé duoc moi goi gop phan truc tiép hon vao hoat dong tong dd ctia hang Gido pham” (x. LG
33). Cong ddng nhan manh thém: “Tuy theo kién thtrc, kha ning chuyén mén, va dia vi cta
minh, gido dan c6 thé va d6i khi con c6 bon phan phai bay t6 ¥ kién ciia minh vé nhiing viéc
lién quan dén loi ich ctia Gido Hoi. Néu can, ho nén thyc hién diéu d6 nho cic co quan da
duoc Gido Hoi thiét lap nham muc dich éy. .. Gido dan nén mau mén chép nhan nhirng diéu
cac chi chan 1a dai dién Pirc Kitd da quyét dinh vai tinh than vang phuc. Cac cha chin ciing
phai nhin nhén va phat huy phdm gia va trach nhiém cua gido dan trong Gido Hoi; cac ngai
nén sdn sang chap nhan nhirng ¥ kién khon ngoan cta ho, tin can giao pho cong tac dé ho phuc
vu Gigo Hdi, cho ho tu do va quyén han dé hanh dong...” (x. LG 37). Khi thtic ddy tinh than
Hiép Hanh, Pirc Thanh Cha Phanxico khong 1am gi khac hon 1a trién khai va thyc thi nhimg
diéu da duoc quyét dinh tir hon nira thé ky trudc trong Cong dong Vat II.

Nhu thé, dé Hiép Hanh moi kitd hiru can cung nhau chiu trach nhiém. Nhu vay, Hi¢p Hanh
khong phai chi 13 cing di voi nhau, ma con 13 cing lam viéc voi nhau dé xay dung xa hoi va
Gido Hoi hém nay. Hiép Hanh c6 thé hiéu thém 13 cting nhau hanh dong. Piéu quan trong 14
chung ta phai xem minh 12 mot thanh vién ctia Giao Hoi va xa héi nay, va chung ta cung chiu
trach nhiém vé n6. Khi c6 mot tam thé rd rang nhu vay, moi kitd hitu s& khong ngai chiu trach
nhiém vé chinh cong viéc ciia minh du c6 luc trach nhiém iy mang lai nhiing bt loi cho chung
ta.

Mgt con dwong dé ngueoi séng doi Thanh Hién ddan than va déan budc trong xa hgi Viéet Nam
hom nay

Ngay nay, c6 mot b phan cac Tu si khi nhan dugc bai sai dé dén mot vung dét xa la va thiéu
thon thi hdu hét cam thay e dé va thit vong. Boi 18 ho di duoc séng trong mot méi trudng day
du tién nghi, duogc bao boc boi nhitng hao quang vat chit va chitc quyén. Tuy vay, mdi nguoi
can budce ra khoi khu vuc an toan cua minh dé dén hién dién noi nhiing vung ngoai bién va
gan giii v6i nhitng phan doi bén 1¢ xa hoi nhu Dic Gido Hoang Phanxico di chia sé trong
Toéng Huén niém vui Tin Mung.

Nguwoi Tu ST hién dién d@é dan than

That vay, ngudi Tu si v6i dic sung riéng ciia minh, duge moi goi dé séng chiéu kich nay cach
riéng biét. Do 13 qua ting thiéng liéng ma ho duoc 1anh nhan qua Ping sang lap, boi mot 4n
ban dac biét tir long thuong yéu cia Thién Chaa (x. Rm 1,11; 5,15; 6, 23; 11,29; 2Cr 1,11).
Dic sung dy theo quan diém cta Thanh Phaold, noé khong phai la mot dic an danh riéng cho
mot vai ca nhan, ma con cho cong doan, vi “dac sung cia cac Béng sang lap biéu 16 nhu mot
kinh nghiém vé Than Khi, duoc truyén lai cho cac mén dé cua ho dé séng, gin gilt, dao sau va
khong nging phat trién trong sy hai hoa véi Than Thé Chua Kitd dang khong ngimg 16n
1én”8. An ban ciia Chua Thanh Than duoc thuc hién trong phén than thé Chua Kito 1a Gido
Hoi, va chinh sy hoat dong cua Chtia Thanh Than duogc thé hién qua “mdi twong quan giao
udc voi Giao Hoi, bao dam tinh hiru hiéu cua cac Bi Tich va cac st vu chinh thirc; va thuong

8Bo Tu Siva Bo Giam muc, Van kién Mutuae Relationes, Mbi tuong quan giita c&c Giam muc véi céc tu si
(14/5/1978), s6 11.
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boi su can thiép ctia Ngai cach 16i cudn mang tinh ngac nhién va khong thé doan trudc
duoc™. Qua ting nay duoc trao ting cach nhung khong va dugc dung dé xay dung cong doan.
Poan sing nay khong phai nhu nhitng 4n ban phi thudng, nhung ngudi don nhin né cé thé sir
dung chung trong nhitng cach phi thuong. Tuy nhién, néu khong c6 10ng bac ai tir phia ngudi
don nhan dé mé 10ng ra vai diéu nay, thi doan sung s& khong co gia tri gi.

Tuy nhién, ngay nay c6 nhiéu Tu si thiéu sir mang dé dan than. Dan tdi tinh trang song co
cum, chi biét 1am muc vu Bi tich, day trudng Mam Non hoic lam noéng dé 1am kinh té cho Hoi
Dong. Dan da on goi dang hién tré thanh mot “nganh nghé” hodc glong nhu cac nhan vién
van phong. Tham chi, nhiéu tu si ¢6 thé ¢ trong tinh trang “nhan cu vi bét thién”. Trong khi
d6, c6 nhiéu noi va nhiéu gia dinh, nhiéu x6m lang... can sy hién di¢n cua tu si, can duoc
ddng hanh va ning d& ca vé vat chat 1an tinh than. C6 nhiéu noi c6 thé phat trién thanh gido
diém nhung lai thiéu ngudi san sang hién dién dé hinh thanh va phat trién. Tai sao lai can su
hién dién cua cac Tu si?

That vay, cac Tu si 1a nhitng nguoi dé dang di tién phong téi ving ngoai vi vi ho khong vudng
béan gia dinh hodc ban tAm t6i viéc muu sinh, noéi theo ngdn ngit binh dan: “khéng co gi dé
mat”, c6 diéu kién dé & lai v6i Chua lau gio roi tir nhitng gi tai d nghe, mat dé thy... c6 thé
n6i ra va san sé lai cho nhirng ngudi dang can duoc biét Tin Mirng Ciru d6 (X. Cv 4:20). Thém
vao d6, cac tu si duoc huin luyén déy du, ¢6 co hoi hoc hanh va tiép can nhiing diéu md&i mé
tir cac giao huén cua Hoi Thanh, c6 moi truong séng lanh manh, biét tu chu ban than, biét tu
huan luyén minh va cép nhat moi thong tin da chiéu tir Gido hoi va xa hoi, dugc gido dan yéu
thuong va ton trong, nén viéc ho dan than di bat ctr dau va lam bat ky viéc gi 1a diéu hop 1y,
khong c6 gi phai dan do suy nghi; nguoc lai, ho can tim niém nhu hién ché Gaudium et Spes:

“Vui ming va hy vong, vu sau va lo ldng ctia con ngudi ngay hay, nhét 12 ctia ngudi
ngh&o va nhirng ai dau khd, ciing 12 vui mirng va hy vong, wu sau va lo ling cua cac
mon d¢ Chula Kitd, va khong 6 gi thyc su la cua con ngudoi ma lai khdng gieo &m
huong trong long ho ” (X. GS 1).

Sy hién dién caa Tu si voi doi song nghéo kho va gan giii dan chung chinh 1a ching tir sdng
dong nhat cho sy hién dién ciia Chaa Kit6 va Hoi Thanh. N6i nhu Dic Gido Hoang Phanxico:
“O dau 0 tu si, & ddy c6 niém vui”’! Liéu mdi Dong tu gtri nguoi hodc khich 18 cac Tu si cia
minh 1én dudng, di ra cic ving ngoai vi hay khong? That thé, noi cho cung thi dugc Khan
Tron trong Dong hay tré thanh mdt Linh muc khong phai 1a cung dich nhung 1a phuong tién
giup phuc vu cac linh hon tét hon, da dang hon, sang tao hon.

Nhu thé, khi nguoi Tu ST hién dién véi ngudi khac ciing 13 cach thirc ho dang Hiép Hanh. Hiép
Hanh trudc tién trong dic sing ctia chinh Hoi Dong cua ho; tiép dén 1a Hiép Hanh véi nhiing
ngudi ma ho duoc sai dén. No6i khac di, chinh Chaa Thanh Than dang huéng dan ho ngang
qua ngudi phu trach, tham chi qua nhitng nguoi nghéo khé va bi loai trir. Dé tir d6 mdi Tu si
duoc dan than trong chinh sir mang ctia Giao Hoi la loan bao niém vui cta Nudc Thién Chuia
trong chinh xd hoi Viét Nam than yéu nay. Tiép dén la con duong ddi thoai dé ngudi Tu si ¢o
thé dén budc.

Ngueoi Tu Si doi thogi dé dan buéc
Déi thoai ludn can thiét cho tat ca moi nguoi noi chung va nhimg nguoi song thoi thanh hién

noi riéng. Trong thoi gian Thuong Hoi Pong dién ra, c¢6 cac budi hoi dam gilta cac tu s trong
cac Hoi Dong ciing da chia s¢. Theo cha Petri: “Khi 1a mdt Tu si, ban ng6i vao ban an vai

° Francis A. Sullivan, Charisms and Charismatic Renewal: A Biblical and Theological Study (Dublin: Gill &
Macmillan, 1982), 47.
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nhau, dU 12 dn trwa hay n toi, ban luén an cing nhau. Vi vy, c6 mot nghé thuat 1a hoc
dé biét cach tro chuyén va thu hut moi ngudi tai ban dn. Nhung ddi véi tu si diéu quan trong
hon d6 14 ciing ¢6 nhitng hinh thirc dbi thoai trang trong, véi tu cach 1a mot cong doan”?0,
Thém vao do, trong mot cong doan Hiép Hanh, v6i cac thanh vién hét stic da dang, cac Tu si
dugc kéu goi cung nhau cau nguyén, ling nghe, phan tich, d6i thoai, bién phéan va gép y cho
viéc dua ra cac quyét dinh muc vu phu hop hét sirc ¢6 thé v6i ¥ mubn cta Thién Chaa (ICT,
Synod, 67- 68).

Nhu thé, d6i thoai 1a mét trong nhiing phuong thé gitip nguoi Tu si biét ling nghe, phéan dinh,
thau hiéu nguoi khac nhit 1a noi nguoi Tu si dugc sai dén. Tuy nhién trude khi d6i thoai, can
gia thiét 1a ngudi d6 da lang nghe, néu khong chi 1a doc thoai. Vay dbi thoai véi ai? Trudc tién
1a déi thoai v6i Thién Chta. Déi thoai véi Thién Chua tie 1a néi cho Ngai biét nhimg khao
khat va thic méc caa minh. Bén canh do, nguoi Tu si cling can ling nghe Chua dang néi diéu
gi. Thét vay, noi voi Chua thi rat dé thyc hién, nhung dé lang nghe Chtia ndi c6 vé 1a thach db
cho mdi ngudi. Bai 18 chiing ta dang song trong mot xa hoi qua 6n ao voi nhiéu thir 4m thanh
ma ldm luc chung ta kho long dé thinh ling. Lang nghe Thién Chta nghia 13 dé y trong tim
hdn minh dang dién ra nhitng gi. Ling nghe tiéng Chua ciing c6 thé hiéu 1a chung ta dang ddi
thoai vo1 Ngai. Khi chung ta ddi thoai véi Thién Chua thi chinh Ngai s& huéng dan chung ta
can 1am nhiing gi. B4i vi con ngudi thi ¢6 1am 1an nhung Thién Chua th1 khong bao gio sai
1am. Puc Gido Hoang Phanxico trong Tong huan “Chua Kito dang sdng” ngai viét:

“Khi Thién Chua yéu cau cac con diéu gi hodc don thuan dé cho céc con gap nhitng
thir théch trong cudc doi, Ngai mong cac con nhuong chd dé Ngai day cac con vé
phia trude, dong vién cac con, gitp cac con trudong thanh. Ngai khong phién ha khi
cac con trinh bay nhitng thac mac caa minh voi Ngai. Diéu khién Ngai lo lang 1a céc
con khong néi véi Ngai, khdng mé 10ng ra mot cach chan thanh dé déi thoai véi Ngai.
That ra, chinh Chta khuyén khich chung ta: “Hay dén day, ta cing nhau tranh luan!”
(Is 1,18). Tinh yéu cua Ngai rat that, rit chan chinh, rat cu thé &n ndi n6 mang dén
cho chiing ta mot méi lién hé day di thoai chan thanh va hiéu qua. Cudi cing, hay
tim vong tay cua Cha Trén Troi cua cac con trong khuén mat yéu thuong cua cac
nhan ching can dam ctua Ngai trén thé gian!”11,

Sau khi d& ddi thoai v6i Thién Chiia, nguoi Tu si can ddi thoai vdi nguoi khéc. Tai sao lai phai
dbi thoai v6i ngudi khac? Vi “nhan vo thap toan” hodc “chin ngudi muoi ¥, nén con nguoi
can ddi thoai véi ngudi khac dé tim ra chan troi cua sy that va ty do. Tuy vay, khdng phai ai
cling can ddi thoai, vi néu nhu thé s& “1am thay, nhiéu ma”. Cang ddi thoai va gap g& véi ngudi
khac, ching cang hiéu rd chinh minh va st mang caa minh dang din budc, nhét Ia trong béi
canh x& hoi viét nam hém nay. Sac lénh dén voi mudn dan, Gido Hoi day rang:
“Pé lam ching cho Chuia Kitd cach hitu higu, cac kitd hitu con phai lién két véi nguoi
khac, tham gia vao doi sdng van hoa x3 hoi cia nhan loai, 1am quen véi nhiing truyén
thdng dan toc va ton gido cua ho, khdm pha nhitng hat giéng loi Chda tiém an trong
ho, hiéu biét va ddi thoai véi ho, dem anh sang Tin Mirng chiéu soi vao moi trudng
séng cua ho™12,

Nhu thé, bén canh sy hién dién, di thoai ciing 1a mét trong nhitng phwong thé gitp cho nguoi
Tu si biet rd Chtua dang muon gi noi st Vvu ma chung ta dang dugc uy thac. Bong thoi, khi

10 https://tgpsaigon.net/bai-viet/cac-tu-si-chia-se-ve-doi-song-tu-dong-va-tinh-hiep-hanh-71599. Truy cip ngay
24/11/2023/

1 Christus Vivit 117

2AG11
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chung ta ddi thoai voi nguoi khac ciing 13 Ic ching ta hiéu & duoc nhitng nhu cau cua tha
nhan. Tir d6 c6 nhitng hudéng di va thuc hanh cu thé nham mang lai loi ich trong st vu rao
giang Tin Mirng cho moi ngudi, nhat 1a anh chi em bj bo roi va loai trir. Vi tm thé nhu vay,
ngudi Tu si manh dan din budc trong hanh trinh si vu dau cho hanh trinh iy nhiéu kho khan,
thir thach va 1am lac mudn guc ga trén duong!

T6m lai, sbng trong mot thé gidi dang tuc hoa, khi cha nghia c4 nhan 1én ngdi, con ngudi
khdng con y thicc manh mé& vé su hién dién caa Thién Chua, cac gia tri cua tinh huynh dé va
suc bién d6i cua Tin Mung bi xem thudng, thi tinh Hiép hanh 1a ching ta 16n nhat ma nguoi
gido dan noi chung va Tu si ndi riéng c6 thé dung dé danh thirc nhan loai. Cho dau khi nguoi
gido dan va Tu si khong di duoc xa, khéng thé rao budc hét nhitng ving ngoai bién, ho van
tré nén chiing ta cho thé gidi, qua doi sdng gia dinh mau muc, qua kinh nguyén cia ho van
vuon dén moi nhu cau cua Gi4o hi va ciia con nguoi, tinh hiép théng gitra ho van ludn cé thé
tao sirc manh ndi két nho siec manh caa Thanh Than. DBé ¢ thé thuc thi duoc st mang cao quy
ay, trudc tién, ngudi gido dan va cong doan Tu si phai tré thanh mot cong doan Hiép hanh
dung nghia va mdi ca nhan phai la nhitng chiéc cau ni cua sy hiép thong, dé ciing nhau tham
gia moi st vu ma Giao Hoi di ty théac theo ting bac sdng va on goi cia minh bang phuong
thé hién dién va ddi thoai chan thanh. Phai ching day 1a mot chon lwa hop thoi, d6 1a lya chon
mot huéng di dé dan than va dan budc trong hanh trinh 1am chiing ta cia mdi nguoi!

B¢ Tu Siva Bo Giam muc, Van ki¢n Mutuae Relationes, Mbi twong quan giira cac Giam muc
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